
040226-LFW

v052824 1

 
 

MASTER AGREEMENT # 040226 
CATEGORY: Wellness Program Engagement, Open Enrollment Support and Related Services 

SUPPLIER: LifeWorks (US) Ltd. dba TELUS Health 
 
This Master Agreement (Agreement) is between Sourcewell, located at 
202 12th Street Northeast, Staples, MN 56479 (Sourcewell) and LifeWorks (US) Ltd. dba TELUS Health, 
250 Royall Street, Suite 210W, Canton, MA 02021 (Supplier). 
  
Sourcewell is a State of 

 a C Purchasing Program to eligible 
.  

  
Under this Master Agreement entered with Sourcewell, Supplier will provide  to 

C Purchasing Program. 
 

 
General Terms 

 

 

ubject, 
.  

 
1) Purpose. Pursuant to Minnesota law, the Sourcewell Board of Directors has authorized 

Purchasing Program designed to provide P E
agreements. To facilitate the Program, Sourcewell has awarded Supplier this 

herein. 
 
2) Intent. 

 
 

 C Purchasing Program Master Agreements are 
. 

C Purchasing P
 

 
4) Supplier Access. 

les and service forces about 
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.  
 
5) Term. 

Time on  
 

a) Extensions. Sourcewell and Supplier may agree to up to three  -
beyond the original four-year term. The total possible length of this Agreement will be seven (7) 

 
 

b)  
 

 
6) Survival of Terms. 

between 
 

 
7) Scope. RFP #040226 

 
a.  

i. Wellness engagement programs and platforms; 
ii. Biometric screening services and coordination; 

iii. Wellness incentive management; 
iv. Health coaching; and, 
v. Wellness program management and related services, such as data analytics, predictive 

modeling, wellness program branding, strategic planning, and on-site wellness center 

s offering of the solutions described in 1. a. above. 
 

8)  to the above referenced RFP is incorporated into this Master 

.  
 
9)  

.  
 
10) Pricing. tables) for all Included 

 
 
11) Not to Exceed Pricing. 

with Sourcewell 
from 

.  
 
12) Open Market. process is included within its Proposal.  
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i) Compliance. Supplier represents and warrants it will provide all Included 
under this Agreement in full compliance with applicable federal, state, and local laws and 

 
 
ii) Licenses. 

Supplier.  
 
iii) Supplier Warrants. Supplier warrants that all Included 
Agreement are free from liens and encumbrances, and are free from defects in design, materials, 

in accordance with the ordinary use for which they are intended.  
 
14)  

Supplier has disclosed all current and completed bankruptcy proceedings within the past seven years 
if it enters a bankruptcy 

 
 
15) Debarment and Suspension. 

from programs operated by the State of Minnesota, the United States federal government, or any 

 
 
16) Provisions for non-

II to 2 C.F.R § 200). 

, all references to “federal” should be interpreted to mean the United 
States federal government. If applicable, the following list applies, 

Included  
 

i)  
60, all agreements 

- -1.4(b), in 

-
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herein by reference. 
 
ii) DAVIS- -  

-federal 
- -

-
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted 

laborers and mechanics 

wages not less than once a week. The non-
prevail

-
the federal awarding agency. The contracts must also include a provision for compliance with the 

-
s on Public Building or Public Work 

Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that 
each contractor or subrecipient must be prohibited from inducing, by any means, any person 

work, to give up any part of the 
-

applicable Davis-Bacon Act provisions. 
 
iii) -  
Where applicable, all contracts awarded by the non-  
involve the employment of mechanics or laborers must include a provision for compliance with 

 
the standard work week is permissible provided that the worker is compensated at a rate of not 

 40 hours in 

by reference into this Agre

 
 
iv) RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal 

developmental, or research work under that “funding agreement,” the recipient or subrecipient 
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ncy. Supplier 

 
 
v) -

-   
-federal award to agree to comply with all applicable standards, orders 

- 
- 

 
 
vi)  A contract 

declared ineligible under statutory or re

department or agency. 
 
vii) BYRD ANTI-  Suppliers must 

ployee of Congress, or an employee of a 

-federal funds 
with obtaining any federal award. Such disclosures are forwarded 

-
-  

 
viii)

grantees or 
 

 
ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. 
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BUY AMERICAN PROVISIONS COMPLIANCE. 
comply with all applicable provisions of the Buy American Act. Purchases made in accordance 
with the Buy American Act must follow the applicable procurement rules calling for free and 

 
 

 Supplier agrees that duly authorized 

Agreement for the purpose o

 
 

A non-

and es
 

 
FEDERAL SEAL(S), LOGOS, AND FLAGS. The Supplier cannot use the seal(s), logos, crests, 

-approval.  
 

NO OBLIGATION BY FEDERAL GOVERNMENT. The U.S. federal government is not a party 

he Agreement or any purchase by an authorized user.  
 

PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The 

 
 

FEDERAL DEBT. -

 
 

CONFLICTS OF INTEREST. 

(as 
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 The Supplier, and its subcontractors, must comply with 

 
 

PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE 
 

 
 

DOMESTIC PREFERENCES FOR PROCUREMENTS. 

 
 
 
 

 
 

 

 
 
1) Authorized Sellers

 
 
2) Product and Price Changes Requirements. changes, 

 
 

 
 

 

 
 

this Agreement and will be incorporated by reference.  
 

 

 
Maintenance and management of this Agreement; 
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.  

 
4)  Supplier will perform a minimum of one review with Sourcewell per 

 chain issues, customer issues, and 
 

 
5)  

provide complete and accurate 

this Agreement.  
 
6)  

ch calendar 

ales were made).  

 
 

 
 

 
 

Account Number; 
 

 
 

 
 

If collected by Supplier,  
 

 
 

 
7)  

in its proposed pricing. 
Supplier  

 
8)  
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 For certain categories, a  may be 
proposed. .  

 
9)  

-assigned Agreement 
number in the memo; and must be either mailed to Sourcewell 

 
 
10) Noncompliance. Sourcewell reserves the right to seek all remedies available at law for unpaid or 

In the event of failure to remit payment, 
payment 

Agreement, Sourcewell 
-

nt 
-  may be deemed a material breach and may 

 
 
11) Audit Requirements. Pursuant to Minn. Stat.  16C.05, subdivision 5, the books, records, 

and 

ance of 

Sourcewell. 
 
12) Assignment, Transfer, and Supplier may not assign or otherwise transfer its 

consent will not be unreasonably withheld. Notwithstanding the foregoing, Supplier may assign 
(including an a

 

assign al

-material updates 
 

 
Amendments. 

.  
 
14) Waiver. Failure by a Party to enforce any right under this Agreement will not be deemed a waiver of 
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15) Complete Agreement.  for 

 
 
16)  This Agreement does not create a partnership, joint 

-servant, or 
principal-agent.  

 
17)  a) below, Supplier must 

indemnify, defend, save, and hold Sourcewell, including their agents and employees, harmless from 
any third-party  reasonable 
Sourcewell, arising out of any negligent act or omission in the performance of this Agreement by the 

Inclu
 

a)

 
—whether based on 

contract, statute, tort (including negligence), or any other legal theory—shall be limited to the 

 
 

For Claims arising from the following carve-
the amounts as set out in each carve-  

1. S
 

2.
 

 
 
For the purposes of carve-out #2 above, gross negligence means any act or failure to act by any 

have known, such act or failure to act would have on individuals or property, but does not 
 

 
b)

, loss of business revenue, 

advised of the possibility of such damages.   
 
18)  Supplier and Sourcewell acknowledge Sourcewell is subject to the Minnesota 
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chapter.  
 
19) Grant of License.  

a) During the term of this Agreement: 
i)  Sourcewell grants to Supplier a royalty-free, worldwide, non-

Agreement with Supplier. 
 

ii)  Supplier grants to Sourcewell a royalty-free, worldwide, non-

Sourcewell. 
 brand guidelines. Sourcewell shall not modify the trademarks or use them in any 

 All use by Sourcewell of 
 

 
b) Limited Right of Sublicense. The right and license granted herein includes a limited right of each 

party, , 

the purpose of mark
 

 
 

c)  
i)

.  
 

ii)

g misuse under 

 
 

d)  

-printed catalog of 

 
 
20)  

laws of the State of Minnesota will govern this Agreement between Sourcewell and Supplier. Venue 
for all legal proceedings arising out of this Agreement between Sourcewell and Supplier will be in 
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.  

 
21)  

provision. If the remainder of this Agreement is capable of be
 

 
22) Insurance Coverage. 

the performance of this Agreement with insurance company(ies) licensed or authorized to do 
-  with 

 
 

a)  
with coverage on an occurrence basis and insuring against claims for bodily injury, including 
death, and property damage, including loss of use, 
liability, . At a minimum, coverage must 

aintained during the term of this Agreement. 
 

 
-  

 
 

b)  

Sourcewell, 202 12th Street Northeast, Staples, MN 56479 or provided to 
manner as directed by Sourcewell

 
 

c) -  Supplier 
agrees to include 

 Supplier. Where 
permissible by law, the commercial general liability insurers will provide primary coverage to 

 

d)  

ble to 
-insured 
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e) -INSURED RETENTION. Agreement can 

policy(ies), or self-  
 

 Sourcewell or Supplier may terminate this Agreement upon 60 

any 

 
 
24)  

alendar days 

any 
 

 
 

 
 

 
.  

 
1)  

thin 
 .  

 
2)  

 and other relevant terms 

non-
 

 
 

Applicable Taxes. -
-  
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4)  

y. 
 
5)  their own 

  

 

account number.  
 
6)  . 

terms may supplant or supersede this Master Agreement when necessary and as solely determined 

-
majeure, and other material terms as mutually agreed.  

 
7) Subsequent Agreements and Survival. 

agreement to facilitate long-

beyond the full term of this Master Agreement 
.  

 
8)  

  
 
 

    Sourcewell        LifeWorks (US) Ltd. dba TELUS Health  
  
  

    
Jeremy Schwartz  Brad Fusco  

   Vice President, Retirement and Benefits 
Solution  

  
  

  
  

  



RFP 040226 - Wellness Program Engagement, 
Open Enrollment Support and Related 
Services
 

Vendor Details

Company Name: LifeWorks (US) Ltd.
Does your company conduct business under any other name? If yes, 
please state: TELUS Health

Address:
250 Royall Street
Suite 210W
Canton, Massachusetts 
02021

Contact: Colleen Hunter

Email: colleen.hunter@telushealth
.com

Phone: 716-406-7866
Fax: 339-502-4001
HST#: 52-1883918

Submission Details

Created On: Wednesday April 01, 2026 09:31:21
Submitted On: Tuesday April 07, 2026 13:03:36
Submitted By: Colleen Hunter
Email: colleen.hunter@telushealth.com
Transaction #: 80906d5c-417f-4ad0-a3ff-11f1034c28d7
Submitter's IP Address: 10.13.1.20



Specifications

Table 1: Proposer Identity & Authorized Representatives (Not Scored)

General Instructions (applies to all Tables) Sourcewell prefers a brief but thorough 
response to each question. Do not merely attach additional documents to your response 
without also providing a substantive response. Do not leave answers blank; respond “N/A” 
if the question does not apply to you (preferably with an explanation).

Table 1 Specific Instructions. Sourcewell requires identification of all parties responsible 
for providing Solutions under a resulting master agreement(s) (Responsible Supplier). 
Proposers are strongly encouraged to include all potential Responsible Suppliers including 
any corporate affiliates, subsidiaries, D.B.A., and any other authorized entities within a 
singular proposal. All information required under this RFP must be included for each 
Responsible Supplier as instructed. Proposers with multiple Responsible Supplier options 
may choose to respond individually as distinct entities, however each response will be 
evaluated individually and only those proposals recommended for award may result in a 
master agreement award. Unawarded entities will not be permitted to later be added to an 
existing master agreement through operation of Proposer’s corporate organization 
affiliation. 

#Question Response *
1ProvidethelegalnameoftheProposerauthorizedtosu

bmitthisProposal.
TELUSHealth(U.S.)Ltd.   

*
2 Intheeventofaward,isthisentitytheResponsibleSupp

lierthatwillexecutethemasteragreementwithSource
well?YorN.

Y   
*

3 Identifyallsubsidiaries,D.B.A.,authorizedaffiliates,a
ndanyotherentitythatwillberesponsibleforofferingan
dperformingdeliveryofSolutionswithinthisProposal(i
.e.ResponsibleSupplier(s)thatwillexecuteamastera
greementwithSourcewell).

TELUSHealth(U.S.)Ltd.willbethelegalentityres
ponsibleforofferinganddeliveringtheSolutionsa
ndexecutingthemasteragreementwithSourcew
ell.

WorkplaceOptions(WPO),awholly-
ownedsubsidiaryofTELUSHealth,willserveasa
ResponsibleSupplierforthedeliveryofwellnessp
rogramengagementandopenenrollmentsuppor
tservicesunderthemasteragreement.

  
*

4ProvideyourCAGEcodeorUniqueEntityIdentifier(SA
M):

CAGE:7KXU7;UEI:YW8VC98K22K3   
*

5ProvideyourNAICScodeapplicabletoSolutionsprop
osed.

541612;624190

6ProposerPhysicalAddress: 250RoyallStreet,Suite210W,Canton,MA02021   
*



7Proposerwebsiteaddress(oraddresses): www.telushealth.com   
*

8Proposer'sAuthorizedRepresentative(name,title,ad
dress,emailaddress&phone)(Therepresentativemu
sthaveauthoritytosignthe“Proposer’sAssuranceofC
ompliance”onbehalfoftheProposer):

BradFusco-
VicePresident,RetirementandBenefitsSolution
s;250RoyallStreet,Suite210W,Canton,MA0202
1;bradley.fusco@telushealth.com;(412)919-
4816

  
*

9Proposer'sprimarycontactforthisproposal(name,titl
e,address,emailaddress&phone):

LanceBradley-
AccountExecutive,RetirementandBenefitsSolu
tions;250RoyallStreet,Suite210W,Canton,MA0
2021;lance.bradley@telushealth.com;(919)60
2-5220

  
*

1
0

Proposer'sothercontactsforthisproposal,ifany(nam
e,title,address,emailaddress&phone):

DevonRamella-
AccountExecutive,EmployerSolutions;250Roy
allStreet,Suite210W,Canton,MA02021;devon.r
amella@telushealth.com;(610)349-4024

KevinKanoon-
ClientRelationshipLeader;250RoyallStreet,Suit
e210W,Canton,MA02021;kevin.kanoon@telus
health.com;(412)350-8227

ColleenHunter-
AccountExecutive,EmployerSolutions;250Roy
allStreet,Suite210W,Canton,MA02021;kevin.k
anoon@telushealth.com;(716)406-7866

  
*

Table 2A: Financial Viability and Marketplace Success (50 Points, applies to 
Table 2A and 2B)

#Question Response *
TELUSHealthhasbeenprovidingservicesacrossNorthAmericafornearly6
0yearscoveringover161,000,000livesacrosstheglobethroughourservice
s.Weareaglobalhealthandwellbeingleaderencompassingphysical,menta
landfinancialhealthdeliveringanintegratedapproachtowellbeingthrougho
ursolutionsandservices.Weaimtobethemosttrustedwellbeingcompanyint
heworldbybuildingthehealthiestcommunitiesandworkplacesontheplanet.

TELUSHealthadoptsaholisticapproachtowellbeing,encompassingphysic
al,mental,andfinancialhealthservices.Thecompanyiscommittedtobuildin
gthehealthiestcommunitiesbyempoweringorganizationstoaddresshealth
challengesbeforetheyescalate.ThroughdigitalinnovationandAI-
poweredsolutions,TELUSHealthisredefiningemployeewell-
beingintheworkplaceofferingpreventivehealthprograms.

Ourbusinessisbuiltuponapowerfulprinciple:Happy,healthyandempowere
dpeoplearetheheartofhigh-
performingorganizations.TELUSHealthimprovesthefinancialhealthandw
ellbeingoforganizationsandindividualswithsustainableandflexibleretirem

1
1
Provideabriefhistoryofyour
company,includingyourco
mpany’scorevalues,busine
ssphilosophy,andindustryl
ongevityrelatedtothereque
stedSolutions.

  
*



entandbenefitssolutions.Justaswithphysicalandmentalhealth,webelievet
hatfinancialhealthandsecurityisakeycomponenttooverallhealth.Ourrene
wedstrategyputsallofourpartnersandcustomersatthecenterofeverything
wedobyfocusingonthetopmarketsegmentsforhealthandwellbeingservice
s,retirement,benefitsandadministrationproductsandservices,andhealthc
aretechnologysolutions.Byimprovingaperson’slifeandwellbeing—theywil
lbehappier,healthierandultimatelymoreengagedandproductiveatwork.O
urapproachspansservicesinbenefitsadministration,retirementandfinanci
alsolutions,billingmanagement,leavemanagement,employeeandfamilya
ssistance,andrewards,recognitionandperkswithahighlyflexibletechnolog
yplatformthatimprovesourclients’performance.

OurproprietarysystemsforHealth&Welfarebenefitsadministration,retirem
ent/pensionandfinancialsolutions,billingmanagement,COBRA,directbilli
ngleavemanagement,employeeandfamilyassistance,studentsupportser
vices,andrewards,totalmentalhealth,traumasupport,rewards,recognition
andperkswithahighlyflexibletechnologyplatformthatishighlyconfigurable,
modularandflexiblesystemdesignedtoefficientlyimplementandexecutecli
ent-specificprovisionsandprocesses.Itisrules-based,effective-
datedandevent-
drivenwithanintegratedworkflowthatsignificantlyreducesroutineprocessi
ng.

TELUSHealthhasestablisheditselfasanindustryleaderincorporatehealth
andemployeewellnesssolutions.ThecompanypublishestheTELUSMenta
lHealthIndex,deliveringquarterlyinsightsacrossmultipleregionsglobally.
MaintainingthehigheststandardsofethicalconductthroughitsCodeofEthic
sandConduct,TELUSHealthcontinuestodemonstrateitscommitmenttoex
cellenceandinnovationinhealthcaredelivery.

1
2
Whatareyourcompany’sex
pectationsintheeventofana
ward?

Ifawardedthecontract,TELUSHealthwillbethrilledtocontinueourtrustedpa
rtnershipwithSourcewellanditspartners.Weviewourclientrelationshipsast
ruepartnerships.Ourapproachensuresthatourresourcesareyourresource
s,providingregularaccesstoourtopthinkersandsubjectmatterexpertsacro
ssareasofourserviceofferings.Weofferaccesstobestpractices,trends,and
datasets,andcollaboratecloselywithyourteamtotrackbothmacroandmicro
healthcaretrends.Ourcommitmentistodeliveracomprehensive,client-
focusedsolution,leveragingourexpertiseandresourcestosupportyourorga
nizationalgoals.

  
*

Demonstrateyourfinancial
strengthandstabilitywithme
aningfuldata.Thiscouldincl
udesuchitemsasfinancialst
atements,SECfilings,credit
andbondratings,lettersofcr
edit,anddetailedreferencel
etters.Uploadsupportingdo
cuments(asapplicable)inth
edocumentuploadsectiono
fyourresponse.DONOTPR
OVIDEANYTAXINFORMA
TIONORPERSONALLYID
ENTIFIABLEINFORMATI

TELUSHealthhasretainedprofitsineveryyearsinceitsinception.TELUSHe
althhasbeeninbusinessforover56years(includingtheLifeWorkslegacy),a
ndourparentcompany'spublicstatusandglobaloperationsfurtherdemonstr
ateourfinancialstabilityandlong-
termcommitmenttothemarket.Ourcorporateclientsoftencitethisstabilityas
oneoftheprimaryfactorsintheirdecisiontohaveusdeliverservicesofsuchhi
ghimportancetotheiremployeesandfamilymembers.

TELUSHealthisaglobalhealthcareleaderwithmorethan11,304employees
andcollaborationwithover60,000+clientorganizationsworldwide,weareco
mmittedtodeliveringemployeewellbeing,benefitsadministration,retireme
nt,andwellnessproductsandserviceswithanunmatchedlevelofcustomers
erviceexcellence..FormoreinformationpleaserefertoTELUSCorporation'
sConsolidatedFinancialStatementsandAnnualReport,whichareavailable

1
3

  
*



ON. atwww.telus.com,SEDAR,orEDGAR.
1
4
WhatisyourUSmarketshar
efortheSolutionsthatyouar
eproposing?

TELUSHealthisasignificantplayerintheUSmarket,offeringcomprehensiv
eHealth,Retirement,Wellbeing,EAP,StudentSupport,andTotalMentalHe
althservices.TELUSHealthservesapproximately500publicsectorandhigh
ereducationclientsinNorthAmerica,includingfederal,state,andlocalgover
nmentorganizations,aswellascolleges,schoolboards,andrelatedstudent
andeducatorassociations.Ourmarketpresencerepresentssignificantpen
etrationintheeducationandpublicsectorsegments,withdemonstratedexpe
rtiseinmanagingcomplex,multi-locationimplementations.

  
*

1
5
WhatisyourCanadianmark
etsharefortheSolutionsthat
youareproposing?

AsaCanadiancompany,strongpresenceinCanadianmarketwithservicece
ntersinTorontoandMontreal,supportingmajoremployersandinstitutionalcl
ients.

  
*

1
6
Discloseallcurrentandcom
pletedbankruptcyproceedi
ngsforProposerandanyincl
udedpossibleResponsible
Partywithinthepastseveny
ears.Proposermustprovide
noticeinwritingtoSourcewe
llifitentersabankruptcyproc
eedingatanytimeduringthe
pendencyofthisRFPevalua
tion.

N/A
TELUSHealthisafinanciallystableorganization.

  
*

1
7
Howisyourorganizationbes
tdescribed:isitamanufactur
er,adistributor/dealer/resel
ler,oraserviceprovider?An
swerthequestionthatbesta
ppliestoyourorganization,e
ithera)orb).
a)Ifyourcompanyisbestdes
cribedasadistributor/dealer
/reseller(orsimilarentity),pr
ovideyourwrittenauthorizat
iontoactasadistributor/deal
er/resellerforthemanufactu
reroftheproductsproposedi
nthisRFP.Ifapplicable,isyo
urdealernetworkindepend
entorcompanyowned?
b)Ifyourcompanyisbestdes
cribedasamanufacturerors
erviceprovider,describeyo
urrelationshipwithyoursale
sandserviceforceandwithy
ourdealernetworkindeliveri
ngtheproductsandservices
proposedinthisRFP.Arethe
seindividualsyouremploye
es,ortheemployeesofathird
party?

TELUSHealthistheserviceprovideroftheproposedsolutions.

  
*



1
8
Ifapplicable,provideadetail
edexplanationoutliningthel
icensesandcertificationsth
atarebothrequiredtobeheld
,andactuallyheld,byyouror
ganization(includingthirdp
artiesandsubcontractorsth
atyouuse)inpursuitofthebu
sinesscontemplatedbythis
RFP.

TELUSHealthobtainsaSOC2TypeII,anditssecurityprogramalignswithIS
OstandardsandNIST.

TELUSHealthcertifiesthat,asofthelastdayoftheprecedingcalendaryear(th
e“ReportingDate”),itpossessedallqualificationsandregistrationsrequired
byapplicablelawstoperformitsobligationsundertheAgreementandmaintai
nedsuchqualificationsandregistrationsduringtheimmediatelypreceding1
2-monthperiod.

  
*

1
9
Discloseallcurrentandpast
debarmentsorsuspensions
forProposerandanyinclude
dpossibleResponsiblePart
ywithinthepastsevenyears.
Proposermustprovidenotic
einwritingtoSourcewellifite
ntersadebarmentorsuspen
sionstatusanytimeduringth
ependencyofthisRFPevalu
ation.

N/A

  
*

TELUSHealthhasreceivednumerousindustryawardsandrecognitionsinth
elastfiveyears,including:
•2025:TELUSwastheworld'sfirstISOprivacycertificationforourGenAItoola
ndwe’vejoinedtheUSAISaetyConsortiumundertheDepartmentofComme
rce’sNationalInstitutesofStandardsandTechnology(NIST).Additionally,T
ELUSHealthwasrecognizedasaTopVendorinWellnessforQ12025byShor
tlister.
•2024:IncludedintheCorporateKnights2024Global100MostSustainableC
orporationsintheWorld;recognizedintheCorporateKnightsBest50Corpor
ateCitizensinCanada;recognizedbyMediacorpCanadaInc.asoneofCana
da'sGreenestEmployers;recognizedbyTIMEMagazineandStatistaintheir
inaugurallistoftheWorld'sMostSustainableCompanies,
ranking21stgloballyandasthemostsustainabletelecommunicationscomp
anyinCanada.
•2022:AwardedtheSustainabilityExcellenceAwardattheWorldSustainabil
ityAwards;recognizedattheGlobalGoodAwardsasGlobalGoodCompany
oftheYear(bronze);namedtotheDowJonesSustainabilityNorthAmericaIn
dexforthe24thconsecutiveyear;recognizedasoneofCanada'sGreenestE
mployers;recognizedbyNelsonHallasanoverallleaderfornext-
generationbenefitsadministration;
•2022MicrosoftCanadaImpactAwards:TELUSHealth,formerlyLifeWorks,
wontheISVImpactAwardfromtheMicrosoftCanadaImpactAwards.
•2021AwardsofExcellence:TELUSHealth,formerlyLifeWorkswonasilver
awardforitsMentalHealthIndexinthecategoryofBestUseofMediaRelation
sLargeBudget.
•2021CPRSAceAwards:TELUSHealth,formerlyLifeWorks,wontwogolda
wardsforitsMentalHealthIndexinthecategoriesofBestUseofMediaRelatio
ns-LargeBudgetandBestUseofMediaRelations-COVID-related.
•2021AnnualSpringDigitalHealthAwards:TELUSHealth,formerlyLifeWor
ks,wonsilverforitsCOVID-
19Toolkit;bronzeforitsNewNormalinthePandemicToolkit;bronzeforitsBuil

2
0
Describeanyrelevantindust
ryawardsorrecognitionthat
yourcompanyhasreceivedi
nthepastfiveyears.

  
*



dingAwarenessofaDiverse,Equitable,andInclusiveWorkplaceeLearning
program;andameritawardforitsWellbeingWednesdaysonFacebookLive.
•2019:TELUSHealth(formerlyLifeWorks)wasrecognizedbytheCanadian
HRReporterReaders'ChoiceAwardsinthecategories:benefitsandpension
sconsultants,disabilitymanagementconsultants,EAP(employeeassistan
ceprogram)providers,andmentalhealthservicesproviders.

2
1
Whatpercentageofyoursal
esaretothegovernmentals
ectorinthepastthreeyears?

Wehavealonghistoryofpartnership,andthedevelopmentanddeliveryofme
ntalhealthandwellnesssolutionsformanygovernmentinstitutionsintheUnit
edStatesandCanada.Ourclientbaseofmorethan500consistsofwell-
recognizedgovernmentinstitutions.Wearelicensedtooperateanddeliverc
ounselingservicesinallStatesandUSterritoriesandacrossCanada,ensurin
gcompliancewithallrelevantFederalandState/Provincialprivacyregulation
sandlaws,andmeetingorexceedingallauditedconfidentialityandprivacyre
quirementsasestablishedbytheEmployeeAssistanceSocietyofNorthAme
rica(EASNA)andtheCouncilonAccreditation(COA).

  
*

2
2
Whatpercentageofyoursal
esaretotheeducationsecto
rinthepastthreeyears?

WehaveextensiveexperienceworkingwitheducationalinstitutionsacrossU
SandCanada,andglobally.TELUSHealthStudentSupportSolutionsalone
supportsover2millionstudents.Additionally,TELUSHealthcurrentlysuppo
rtsapproximately500educationalclientsacrossUSandCanadawithhealtha
ndwellbeingsolutions.
Wehavealsosupportedtheseclientswithservicessuchasinvestmentpolicy
review,investmentstrategydevelopment,assetallocationanalysis,manag
ersearch,performancemonitoring,andasset-
liabilitystudies.Ourexperienceincludesmanagingpensionandendowment
funds,conductingriskassessments,andprovidingrecommendationstoopti
mizeinvestmentstructuresforeducationalsectorclients.

  
*

2
3
Listallstate,cooperativepur
chasingagreementsthatyo
uhold.Whatistheannualsal
esvolumeforeachofthesea
greementoverthepastthree
years?

TELUSHealthhasStudentSupportcontractswithseveralstateinstitutionsth
athavepiggybackedononeanother'scontracts.Ourspecificcooperativepur
chasingagreementsarelimitedtoourcurrentSourcewellcontracts-102821-
LWand072225-
LW,whichareopentoanymembers,privatenonprofitsorpubliceducationali
nstitutions,thathaveaneedforstudentmentalhealthsupportservices.TELU
SHealthhasalsocontractedwiththeCommonwealthofMassachusetts,Ope
rationalServicesDivision,howeverthatislimitedtoUS-
basedpublicinstitutionsofhighereducationanddoesn'tallowfornonprofitpri
vateinstitutionsasSourcewelldoes.Salesvolumeforeachoftheseagreeme
ntshasfluctuatedovertheyearsasnewmembersoptedinandothersoptedou
t.Inthelast2.5yearsoftheSourcewellagreement,4contractshaveutilizedSo
urcewell,includingonestatesystemwith12colleges,2additionaluniversitie
s,andoneschoolsystem.FiveMA-
basedinstitutionsutilizedtheCommonwealthofMassachusettscontractfor
TELUSHealthservices.

  
*

2
4
ListanyGSAcontractsorSta
ndingOffersandSupplyArra
ngements(SOSA)thatyouh
old.Whatistheannualsales
volumeforeachofthesecont
ractsoverthepastthreeyear
s?

N/A

  
*



Table 2B: References/Testimonials

Line Item 25. Supply reference information from three customers who are eligible to be 
Sourcewell participating entities.

Entity Name * Contact Name * Phone
Number *

StateofIllinois-
IllinoisDepartmentofCentralManage
mentServices

KariWolfe-
StatewideChiefBenefitsOfficer,BureauofBenefits

Office:(217)
524-8979
Cell:(217)2
99-7604

 
*

DallasIndependentSchoolDistrict ValerieRobertson,MPA,SHRM-SCP,CEBS-
Director,Benefits,HumanCapitalManagement

(972)925-
4048

 
*

NewMexicoEducationalRetirement
Board

KevinSwinson-CIO (505)602-
9114

 
*

Table 3: Ability to Sell and Deliver Solutions (150 Points)

Describe your company’s capability to meet the needs of Sourcewell participating entities 
across the US and Canada, as applicable. Your response should address in detail at least 
the following areas: locations of your network of sales and service providers, the number 
of workers (full-time equivalents) involved in each sector, whether these workers are your 
direct employees (or employees of a third party), and any overlap between the sales and 
service functions.

#Question Response *
2
6

Salesforce. TELUSHealthemploysadirectsalesforceworkingdirectlyfortheorgan
ization.TELUSHealthsalesteammembersareempoweredtoworkwit
hclientstodesignandnegotiatethebestproductandservicesuitepossi
bletomeettheirneedsandgoals.

  
*

2
7

DescribethenetworkofAuthorize
dSellerswhowilldeliverSolutions
,includingdealers,distributors,re
sellers,andotherdistributionmet
hods.

TELUSHealth'SolutionswillbedeliveredbyTELUSHealthemployees
.   

*

2
8

Serviceforce. TELUSHealthemploysover10,000staffwhowilldelivertheservicesto
ourclients,recruitedfortheirexpertiseintheirrespectivefield.Ourempl
oyeesaretrainedtosupportthediverseneedsofclients,employees,reti
reesandstudentsthroughmultipledeliverychannels(telephone,chat,
video,in-
person).Thismakesiteasytosupportalluserswheneverandwherevert
hey'relocated.

  
*

Describetheorderingprocess.Ifo
rderswillbehandledbydistributor

SourcewellmembersthatareinterestedinorderingTELUSservicessh
ouldreachouttoTELUSHealththroughthepointofcontactlistedontheS

2
9

  
*



s,dealersorothers,explainthere
spectiverolesoftheProposerand
others.

ourcewell'sTELUSHealthcontractpage,orthroughyourSourcewellre
presentative.You'llbeaskedtoprovidethenameoryourinstitution/org
anization,yourleadpointofcontact,howmanymembers(employees,r
etirees,students,families)you'llhaveusingtheservice,aswellasafew
moreservicepreferencesanddetails.Fromthere,we'llworkoncontract
ingtogether.

3
0

Describeindetailtheprocessand
procedureofyourcustomerservi
ceprogram,ifapplicable.Include
yourresponse-
timecapabilitiesandcommitmen
ts,aswellasanyincentivesthathe
lpyourprovidersmeetyourstated
servicegoalsorpromises.

Response-
TimeCapabilitiesareflexibledependingonthecontractrequestsandas
sociatedterms:
·CallAnswering:Allcallsansweredwithin30seconds(80%-
90%target,witha1-10%feesatrisk)
·CounselingAppointments:Non-
urgentwithin2businessdays(95%target);urgentwithin1businessday
(95%target)
·Work-
LifeReferrals:Verifiedreferralswithin2businessdays(95%target)
·CriticalIncidentResponse:Clientcontactwithin30minutes;onsiteres
ponsewithin1businessday(95%target)
·CallAbandonment:≤5%forcallslongerthan30seconds
ServiceIncentives:
·FeesatRisk:Upto5-
20%ongoingfeestiedtoSLAcompliance,demonstratingaccountabilit
y,andothernegotiatedservicelevels
·MemberSatisfaction:Target>90%ratingprogramas"Good"to"Excell
ent"
·OutcomeTracking:Casesreferredtosessionswithpositiveoutcomes
ratingscale(ORS)-85%target

TELUSHealthworkstonegotiateservicelevelstandards/requirement
sthatalignwithprospectiveclientneedsandrequirements.Theabover
epresentasampleofkeymeasurementofsuccessbutcanbenegotiate
dbaseduponspecificclientrequirements/needs.

ContinuousImprovement:MonthlyKPImonitoring,quarterlyreporting
,andannualstrategicreviews.

  
*

TELUSHealthwouldbehonoredtocontinueourpartnershipwithSourc
ewelltosupportyourparticipatingentities.Wearecommittedtoprovidin
gourproductsandservicestoclientswithafocusondeliveringvaluethat
extendsbeyondexecution.Ourapproachistoactastrueclientpartner,p
rioritizingtheeconomicandoperationaladvantageofourclientsatalltim
es.Weofferacomprehensiverangeofhealthandwellnesssolutions,an
dareequippedtodelivertheseservicesvirtually,andatclientlocations.

TELUSHealthisfullycommittedtoservingallSourcewellparticipatinge
ntitieswith:
·ScalableInfrastructure:Provenabilitytosupportorganizationsfroms
mallschooldistrictstolargemulti-stateemployers
·FlexibleProgramDesign:Customizablewellnessengagement,open
enrollmentsupport,andcomplementaryservices
·IntegrationCapabilities:APIand/orSSOintegration
·Compliance&Security:HITRUSTr2certified,SOC2TypeIIcompliant,
ISO27001certified

3
1

Describeyourabilityandwillingn
esstoprovideyourproductsands
ervicestoSourcewellparticipatin
gentities.

  
*



·DedicatedSupport:Accountmanagementandimplementationteams
3
2

Describeyourabilityandwillingn
esstoprovideyourproductsands
ervicestoSourcewellparticipatin
gentitiesinCanada.

TELUSHealthisaglobalproviderofvarioushealth,wellbeing,andretire
mentsolutions.WeareableandwillingtoprovideservicesacrossallCan
adianprovincesandterritories.
FullCanadianservicedeliverycapability:
·ServiceCenters:TorontoandMontrealwithbilingualsupport(English/
French)
·RegulatoryCompliance:AdherencetoPIPEDA,provincialprivacylegi
slation,andhealthcareregulations
·ProviderNetwork:LicensedprofessionalsmeetingCanadianprovinci
alrequirements
·CulturalAlignment:UnderstandingofCanadianworkplacedynamics,
benefitsstructures,andemployeeneeds

  
*

3
3

Identifyanygeographicareasoft
heUnitedStatesorCanadathaty
ouwillNOTbefullyservingthroug
htheproposedagreement.

TELUSHealthwilldeliverservicesinallstates,provincesandterritories
acrosstheUSandCanada.Therearenolimitations.   

*

3
4

IdentifyanyaccounttypeofPartici
patingEntitywhichwillnothaveful
laccesstoyourSolutionsifaward
edanagreement,andthereasoni
ngforthis.

AnyparticipatingentityofSourcewellwillhaveaccesstoourhealth,well
being,andretirementsolutionsforclients,employeesandtheirfamiliest
otakeadvantageof.   

*

3
5

Defineanyspecificrequirements
orrestrictionsthatwouldapplytoo
urparticipatingentitiesinHawaiia
ndAlaskaandinUSTerritories.

Norestrictionsorspecificrequirements.
  
*

3
6

WillProposerextendtermsofany
awardedmasteragreementtono
nprofitentities?

Yes,TELUSHealthiswillingtoextendthetermsofanyawardedmastera
greementtononprofitentitiesthatareeligibleSourcewellparticipatinge
ntities,including:
•Nonprofiteducationalinstitutions
•Nonprofithealthcareorganizations
•Nonprofitcommunityandsocialserviceagencies
•Nonprofitfoundationsandassociations
Pricingandtermswouldalignwiththemasteragreementstructure,with
nonprofitstatusverifiedthroughSourcewell'sparticipatingentityeligibi
lityprocess.

  
*

Table 4: Marketing Plan (100 Points)

#Question Response *
Describeyourm
arketingstrateg
yforpromotingt
hisopportunity.
Uploadreprese
ntativesamples
ofyourmarketin
gmaterials(ifap

TELUSHealth'smarketingapproachforSourcewellparticipatingentitiesiscustomizedp
erclientneed,butgeneral,muchofthebelowappliesandincludes:

1.SalesEnablement:
·Salescollateralandone-pagersforquickreference
·CompetitivepositioningmaterialshighlightingGDPdifferentiation
·ROIcalculatorsandcost-benefitanalysistools
·Implementationtimelinesandresourcerequirements

3
7

  
*



plicable)inthed
ocumentuploa
dsectionofyour
response.

2.PartnerSupport:
·Co-marketingopportunitieswithSourcewell
·Jointpromotionaleventsandwebinars
·Customizedmarketingmaterialsforparticipatingentities
Regularcommunicationonprogramupdatesandenhancements

3
8
Describeyouru
seoftechnology
anddigitaldata(
e.g.,socialmedi
a,metadatausa
ge)toenhance
marketingeffec
tiveness.

TELUSHealthhasmarketsitselfandourservicespubliclyviapublicwebsiteandsocialsit
eslikeLinkedIn.OurprimaryinteractionswithprospectiveclientsandSourcewellmembe
rstakeplaceinpubliclyallowedchannelsandwhenprospectiveclientscallinorrequestinf
ormationfollow-up.

Whenanewclientcomesonboard,havingcontractedTELUSHealthservices,wehaveva
riousmethodstopromoteservicestotheiremployees,retirees,andfamiliesaccordingly;
however,weonlydosobasedonthepreferencesandgoalsoftheclient.Someexamplesa
reasfollows:digitalcommunications,socialmediaposts,newsletters,pushandnotificati
ons.

  
*

Sourcewell'sroleinpromotinganyagreementarisingoutofthisRFPistopubliclyposttheR
FPdocuments,awardinformation,contractandpricingfilessothatmemberscanlocateit.
Sourcewellrepsshouldchampionthiscontractwhenconnectingwithorganizationsthate
xpressaneedforit.Sharingthiscontractatrelevantconferencesishelpfultoo.Likewise,S
ourcewell'sabilitytosupportTELUSHealthinpromotingthisagreementisvaluabletoo.W
ithourotherSourcewellcontracts,ourSourcewellrepshavevolunteeredtoprovideeduc
ational1:1swithourprospects.They'veconsultedwithmembersinterestedinourservice
sandintroducedus.They'veprovidedpromotionaltoolsandinformationalassetsweshar
eatconferencesandevents.Wevaluethebrainstormingsessionsandpositivemindsets
ourSourcewellrepsalwaysbringtothetabletoencouragemoreengagementwiththeirme
mbersandutilizationoftheagreement.WehopethatSourcewellwillcontinuethissupporti
fweareawardedthiscontract.

TELUSHealthviewsSourcewell'sroleasessentialtomarketsuccess:
1.MarketCredibility:Sourcewell'scooperativepurchasingagreementprovidesthird-
partyvalidationandreducesprocurementbarriers
2.AggregatedDemand:Accesstoalarge,pre-
qualifiedpoolofparticipatingentitiesacceleratesmarketpenetration
3.SimplifiedProcurement:Streamlinedpurchasingprocessreducessalescycleandad
ministrativeburdenforparticipatingentities
4.PricingTransparency:Standardizedpricingthroughthemasteragreementsimplifiesd
ecision-making

Tointegrateacustomer-awardedagreementintooursalesprocess,wetransition
knowledgeacrossoursalesteams,totheclientrelationshipleads,implementationteam,
andongoingclientservicesteam.Thesalespersonensuresthatcontractualprovisions,s
tatementofwork,andpricingareaccuratelyreflectedinthefinalcontracts.Duringimplem
entation,governancestructuresareinstitutedtotrackprojectsuccessandtomeasuresta
keholderapproval.Thesalespersonmayattendkick-
offandprojectchartermeetings.Forongoingservice,theclientrelationshipleaderandtea
mcommunicateknowledgeoftheserviceagreementandscope,andcollaboratewithbot
htheclientandserviceteamstoresolveanychallengesinmeetingthescopeofwork.Thee
ntireTELUSteamisengagedfromday1onanyawardedcontracts.

IntegrationintoSalesProcess:
·PositionSourcewellagreementaspreferredpurchasingvehicleforeligibleorganization
s

3
9
Inyourview,wh
atisSourcewell’
sroleinpromoti
ngagreements
arisingoutofthis
RFP?Howwilly
ouintegrateaS
ourcewell-
awardedagree
mentintoyours
alesprocess?

  
*



·TrainsalesteamonSourcewellvaluepropositionandmasteragreementterms
·DevelopSourcewell-specificmarketingmaterialsandcasestudies
·EstablishmetricstotrackSourcewell-
originatedrevenueandparticipatingentitysatisfaction
·ParticipateactivelyinSourcewellmarketingandpromotionalactivities

4
0
AreyourSolutio
nsavailablethro
ughane-
procurementor
deringprocess
?Ifso,describey
oure-
procurementsy
stemandhowg
overnmentalan
deducationalcu
stomershaveu
sedit.

TELUSHealth'swellbeing,health,andretirementsolutionsaresensitiveinnature,soter
msofusemustbenegotiatedandagreeduponbeforeanyservicescanbedelivered.Thats
aid,wecanabsolutelyaccommodatee-procurementPOsforadd-
onandrenewalservices.Fornewservices,however,dependingonwhatserviceisbeingr
equested,additionalcontractingmayberequiredtoagreeonadditional,applicableterms
.Ifagovernmentoreducationalcustomerusesane-
procurementsiteexclusivelyforinvoicesandpayments,wecanaccommodatethiswitho
utissue.

  
*

Table 5A: Value-Added Attributes (100 Points, applies to Table 5A and 5B)

#Question Response *
4
1
Describeanyproduct,
equipment,maintenan
ce,oroperatortraining
programsthatyouoffer
toSourcewellparticipa
tingentities.Includede
tails,suchaswhethertr
ainingisstandardoropt
ional,whoprovidestrai
ning,andanycoststhat
apply.

TELUSHealthofferscomprehensivetrainingtoSourcewellparticipatingentities,
asrelevanttospecificclientneedsandcontractedterms.Someexamplesincludet
hefollowing:
1.EmployeeOrientation&Awareness:
·Customizedlauncheventsandroadshows(in-personandvirtual)
·Toolboxtalksformanagersandteamleaders
·Videos
2.Wellness-focusedManagerTraining:
·Mentalhealthawarenessandstigmareduction
·"BalanceNotBurnout"leadershiptraining
·Recognizingsignsofemployeedistress
·Supportiveconversationskills
·Resourcenavigationandreferralpathways
3.HR/BenefitsTeamTraining:
·Platformnavigationandreporting
·Programdesignandcustomization
·DataanalyticsandROImeasurement
·Bestpracticesforengagementandutilization
4.SpecializedTraining:
·Criticalincidentresponseandtrauma-informedcare
·Coachingandwellnessprogramfacilitation
·Diversity,equity,andinclusion(DEI)trainingthroughTheDiversityMovement
Costsmayapplyperspecificcontractualagreement,andtravelandaccommodati
onsmayneedtobenegotiatedifin-persontrainingisrequested.

  
*

TELUSHealthservicesfeaturemanycombinationsofthefollowingtechnological
advances:
·MachineLearning&AI:PoweredbyyearsofacademicresearchandCOM-
Bbehaviorchangemodel

4
2
Describeanytechnolo
gicaladvancesthatyou
rproposedSolutionsof
fer.

  
*



·Multi-
PlatformExperience:Fullyresponsivewebapp+iOSandAndroidnativeappswith
featureparity
·MicrosoftTeamsIntegration:Seamlessintegrationforworkplacecollaboration
·Third-PartyIntegrations:Links,SSO,datasharing,andAPIcapabilities
·ActivityTracking:Self-reportandconnectedwearabledeviceintegration
·Gamification:Wellbeingchallenges,rewards,andsocialnetworkingfunctionalit
y
·DigitalIntake&Scheduling:Web-
basedintakeformsandonlineappointmentscheduling
·Chat-BasedServices:Counselorchatforappointmentrequestsandreal-
timesupport
·OnlineAssessments:TotalWellbeingIndex(TWI)withpersonalizedrecommen
dations
·Accessibility:WCAG2.1AAandADAcompliantacrossallplatforms
PlannedEnhancements:
·Biweeklycontentreleasesacrosssupportedregionsandlanguages
·Enhancedwearableanddeviceintegrations
·Real-timedataanalyticsandreporting
·Newhealthchallengesandprogramsintroducedquarterly
Wehaveimplementedacomprehensiverangeofgreeninitiativesacrossourorga
nizationandsolutions.Theseinclude:
•Environmentalstewardshipthroughformalpoliciesfocusedonunderstandinga
ndminimizingtheenvironmentalimpactsofouractivitiesandoperations,includin
gproactivestepstoprotecttheenvironment,wastemanagement,andenergyand
waterconservationprograms.
•Wastemanagementandminimizationstrategies,suchasreducing,reusing,and
recyclingwaste,eliminatingsingle-
useplastics,andpromotingapaperlessenvironmentthroughdigitalsolutionsand
defaultdouble-sidedprinting.
•EmployeeengagementviaGreenCommittees/GreenTeams,trainingsessions,
andregularcommunicationstoraiseenvironmentalawarenessandencouragesu
stainablepracticesatworkandathome.
•Sustainableprocurementprograms,includingaSupplierCodeofConductanda
SustainablePaperandPackagingPolicy,withaminimumscoringweightforenviro
nmentalandsocialresponsibilityinallsourcingevents.Wealsopromoteresponsi
bleprocurementbyworkingwithsupplierswhoshareourcommitmenttosustainab
ilityandbyconductingsupplierduediligenceandESGaudits.
•Energyefficiencyinitiatives,suchas'LightsOut'policies,useofeco-
friendlycleaningproducts,andoptimizationofprinterinventorytoreduceenergya
ndpaperconsumption.
•Conservationprograms,includingtreeplanting(overeightmilliontreesin2024,to
taling19millionover25years),andinvestmentinclean-
techstartupsthroughtheTELUSPollinatorFundforGood.
•Recognitionandawardsforsustainability,including:
oISO14001:2015certificationforourEnvironmentalManagementSystem(certif
yingagency:InternationalOrganizationforStandardization)
oSustainabilityExcellenceAwardattheWorldSustainabilityAwards2022
oBronzeattheGlobalGoodAwards2022
oNamedtotheDowJonesSustainabilityNorthAmericaIndex(certifyingagency:
S&PDowJonesIndices)
oCorporateKnights2024Global100MostSustainableCorporationsintheWorld

4
3
Describeany“green”in
itiativesthatrelatetoyo
urcompanyortoyourS
olutions,andincludeali
stofthecertifyingagen
cyforeach.
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oIndustryTop-RatedESGPerformerbySustainalytics
oRecognizedasoneofCanada'sGreenestEmployersbyMediacorpCanadaInc.
44Identifyanythird-partyissuedeco-
labels,ratingsorcertificationsthatyourcompanyhasreceivedfortheSolutionsincl
udedinyourProposalrelatedtoenergyefficiencyorconservation,life-
cycledesign(cradle-to-
cradle),orothergreen/sustainabilityfactors.Giventhenatureofourbusiness,the
environmentalimpactofourproductandservicesisnotsignificant.Nonetheless,w
eunderstandtheneedtobealeaderandserveasanexampletoourclientsandempl
oyeesbyengaginginformalenvironmentalstewardshipanddevelopinganenviro
nmentalpolicythatinvolves:
•Understandingtheenvironmentalimpactsofouractivitiesandoperationsandtak
ingproactivestepstoprotecttheenvironmentandminimizeourimpact
•Obeyingallapplicableenvironmentalregulatoryrequirementsinthejurisdictions
wherewehaveapresence
•Advancingandpromotingtheresponsibleandefficientconsumptionofenergyan
dwaterthroughconservationprogramsbothinandoutsideoftheworkplace
•Implementingwastemanagementandminimizationstrategiesandprogramstor
educe,re-useandrecyclethewastewegenerate
•Increasingemployees'environmentalawarenessthroughstewardshipandcons
ervationprograms
•Engagingwithourkeystakeholderstohelpensurethatbroaderperspectivesone
nvironmentalprioritiesandsharedresourcesareidentifiedandconsideredinourb
usinessactivities
•Promotingtheresponsibleuseofbusinesstraveltomanageandminimizeourcar
bonfootprintthroughtheutilizationofvirtualmeetingtoolsandtechnologies
•Developingandadoptingasustainableprocurementprogramandsupportingsta
ndardstoapplyacrossoursupplychain
•Measuringandreportingourenvironmentalperformancethroughourcorporates
ocialresponsibilityprogram
TELUSwasawardedtheSustainabilityExcellenceAwardattheWorldSustainabil
ityAwards2022foritsgloballeadershipandcommitmenttobuildingabetter,mores
ustainablefuture.HeldinMunich,judgesrecognizedTELUSforitsambitioussust
ainabilitystrategy,environmentalbusinesspracticesandrapidprogressondivers
ityandinclusion.TELUSwasalsorecognizedattheGlobalGoodAwards2022inLo
ndon,placingbronzeasGlobalGoodCompanyoftheYear.Bothoftheseawardcer
emoniesrecognizeindividuals,organizations,andbusinessesaroundtheworldw
hoaredrivingpositivesocialandenvironmentalchange.TELUS'recognitionatthe
WorldSustainabilityandGlobalGoodAwardsfollowsanumberofinternationalac
coladesrecognizingTELUS'globalleadershipinsustainability,corporatecitizens
hip,socialpurpose,andenvironmentalandsocialreporting,including:
•DJSI:NamedtotheDowJonesSustainabilityNorthAmericaIndexforthe24th
consecutiveyear.
•InJune2024,wewererecognizedbyTIMEMagazineandStatistaintheirinaugura
llistoftheWorld'sMostSustainableCompanies,ranking21stoutof500companies
globally.TELUSwasrankedasthemostsustainabletelecommunicationscompa
nyinCanadaandthesecondmostsustainableCanadiancompanyoverall,recogn
izingourgloballeadershipincorporatecitizenshipandphilanthropy,innovationm
anagement,andenvironmentalandsocialimpactreportingformorethantwodeca
des.
•InJanuary2024,wewereincludedintheCorporateKnights2024Global100Most
SustainableCorporationsintheWorld;thiswasthe12thtimewehavebeeninclude

4
4
Identifyanythird-
partyissuedeco-
labels,ratingsorcertifi
cationsthatyourcomp
anyhasreceivedforthe
Solutionsincludediny
ourProposalrelatedto
energyefficiencyorco
nservation,life-
cycledesign(cradle-
to-
cradle),orothergreen/
sustainabilityfactors.
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dsinceinceptionoftherecognitionin2005.WewerealsorecognizedintheCorpora
teKnightsBest

*

50CorporateCitizensinCanada.
•IndustryTop-RatedESGPerformerbySustainalytics.
•InApril2024,wewererecognizedbyMediacorpCanadaInc.asoneofCanada'sG
reenestEmployers.
TheGlobalOpportunityinHealthCare
Webelievethattechnologycanhelpdeliverevenbetterandmoresustainablehealt
handwellnessexperiencesforourclientsandourteammembers.TELUSHealthis
agloballeaderindeliveringtechnology-
enabledsolutionsthathelpclientssupportthetotalwellbeingoftheirpeopleandbui
ldorganizationalresiliency.Wearealeaderininnovationandprovidethegreatestc



hoiceinclinicallyvalidatedsupportdeliveryoptions.Wecontinuallystrivetoremov
epotentialserviceaccessbarriers,offeringeverythingourclientswantforthecaret
heirpeopleneedandinthewaystheywanttoreceiveit,includingdigital,chat,video,
telephonic.
AsanorganizationTELUSishelpingtoreduceourcollectivecarbonfootprintbyinv
estinginournetworks,innovativetechnologiesandsustainablebusinesspractice
s.TELUSwasrecognizedasoneCanada'sGreenestEmployersin2022and2023.
Thecompany's2024SustainabilityReportoutlinesourenvironmental,social,and
governancestrategyandpriorities.Itincludestheambitiousgoaltouse100percen
trenewableorlow-
emittingenergyby2025andhighlightshowweembedsustainablebusinesspracti
cesintoouroperations,which,since2010,hasresultedin:
•59%fromrenewableorlow-emittingsources
•10%reductioninoperational(Scope1&2)GHGemissionssince2023
•58%reductioninenergyintensitySomeofourotherenvironmentalinitiatives:
•In2024,weplantedovereightmilliontreesinCanada,supportingrestorationacro
ssmorethan5,300hectaresofterrestrialecosystemsandbringingTELUS'totalcu
mulativetreeplantingcontributionsto19milliontreesoverthelast25years.
•Withaninitial$100-
millioncommitment,TELUSPollinatorFundforGoodsupportspurpose-
drivencompanieswithenvironmentalandsocialsolutionstoscaleupoperationsa
ndputtheirideasintopractice.TELUShasrecentlyincreasedthefund'sportfolioto
30companies,announcinginvestmentsinclean-
techstartupslikeFlashForestandDryadNetworks,whichusecutting-
edgetechnologytopreventandmitigatetheeffectsofwildfires.
•CompletingtheexternalrequiredauditstocertifyourEMStotheupdatedISO1400
1:2015standard.
TELUSisoneoftheworld'slargestprovidersofdigitalfinancialandhealthsolutions
.OneofthebenefitsofpartneringwithTELUSHealth,isaccesstoawidevarietyofint
egrateddigitalservicestofityourneeds.Thiswouldenhancetheparticipantexperi
enceandhelpminimizetheneedtorelyonmultiplevendorsasweareoneoftheonly
providersintheglobalmarketplacethatisableoffersuchavarietyunderoneumbrel
la.
TELUSHealthoffersseveraluniqueattributesthatdistinguishourcompany,prod
ucts,andservicesintheindustry:
•Weareagloballeaderservingpeopleinmorethan180countries,deliveringdigital
innovationandclinicalservicesacrossthefullspectrumofprimaryandpreventativ
ecare.OurapproachtoEAPservicesintegratesemployeeandfamilyassistance,
healthandwellness,recognition,pensionandbenefitsadministration,retirement
consulting,actuarialandinvestmentservices.OurStudentSupportapproachinte
gratesmentalhealth,physicalwellbeing,socialandfinancialwellness,andacade
micresourcestoensurestudentsuccess.
•Oursolutionsarebackedbyclinicalexcellenceandthoughtleadership,witharob
ustresearchagenda,evidence-
basedintegratedsolutions,andadedicatedenterpriseresearchteam.Weregular
lyconsultwithacademicresearchers,practitioners,andclientstoensureourservi
cesmeetcurrentandemergingneeds.
•Wemanagethelargestclinicalnetworkintheworld,withapresenceinover180co
untriesandapproximately65,000globalhealthprofessionalsprovidingservicesi
n250languagesanddialects.Thisinfrastructureallowsustosupportdiverseandc
omplexworkforcesandproviderapidsupportduringtimesofcrisis.
•Innovationisacoredriverforus.Wehaveintroducedindustry-

4
5
Whatuniqueattributes
doesyourcompany,yo
urproducts,oryourser
vicesoffertoSourcewe
llparticipatingentities?
Whatmakesyourprop
osedsolutionsuniquei
nyourindustryasitappl
iestoSourcewellpartic
ipatingentities?
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firstssuchasTELUSHealthCBT(amobile,multi-
modalitycognitivebehavioraltherapyplatform),Ava(anAI-
enabledAutomatedVirtualAssistant),andInfluenceCare(acomprehensiveonlin
ementalhealthscreeninganddiagnosticprogram).Ourtechnologyplatformishig
hlyconfigurable,modular,andflexible,supportingcomplexrulesandofferingavar
ietyofdecisionsupportoptions.
•OurEAPplatformoperatesonaproprietarymachinelearningengine,personalizi
ngtheuserexperienceforhigherengagement.Weofferreal-
timehealthriskassessmentswithpredictivemodellingandintegrationwithweara
bledevices.
•WeprovideWellbeingEngagementSpecialistsaspartofourprogramfeestoassi
stinallaspectsofprogramcreationanddelivery,andourplatformandprogrammin
garehighlyconfigurabletoblendwitheachclient'suniqueculture.
•Ourflexibilityindesignallowsustocustomizeprogramstointegratewithclients'gl
obalwellnessstrategiesandbranding,whileretaininglocalculturalapplicability.
Weworkcloselywithclientsandtheirotherhealthandwellnessvendorstoensures
eamlessintegration.
•WehaveastrongpresenceacrosstheUSandCanada,andadeepunderstanding
ofbothcountries'standardsandbestpractices.Ourexecutiveleadershipandbusi
nessstrategyarefocusedonkeyareasofgrowthintheUSandCanada,andwearec
ommittedtoemployinglocaltalent.
•Ourcommitmenttothoughtleadershipisdemonstratedthroughregularpublicati
onofresearch,reports,andwhitepapers,aswellasexpertadvicetogovernmentsa
ndpublicsectororganizations.Wehavereceivednumerousawardsforinnovation
andserviceexcellence.
Weofferacomprehensive,human-
centric,andholisticwellbeingstrategy,addressingtheneedsofhealthyindividual
sproactivelyandthoseincrisisorhigheracuitycare.Oursolutionsaredesignedto
meetpeoplewherevertheyareontheirmentalhealthandwellbeingjourney.
TELUSHealthdeliverstheproposedsolutionsthroughvariousmethods.Thisincl
udesoffering1:1servicestoourclientsthroughphone,video,in-
person,anddigitalpointsofaccess.Additionally,clients’employees,retirees,fami
liesandotherscanaccessenduserservicesthroughphone,adigitalappandwebsi
tes,enablingindividualstoconnecttoservices,tools,programs,andresourcestha
tsupportoverallwell-beingandend-to-endemployeelifecycleneeds.

OurretirementandbenefitssolutionisdeliveredviaourproprietaryprogramAriel,
whichincludesthefollowingfeatures:
Fullyweb-basedforeaseofaccessanduse,includingfullyresponsive-
designedsites.
Automatedcalculationofretroactivepremiumsthroughpervasiveeffectivedating
.
Enrollmentrulesarefullyvalidatedinrealtime,withclearmessagestotheusers.
Easeofuse,eveninmorecomplexenrollmentscenarios,suchasmixed-
Medicarefamilies.
Self-
service,backoffice(includingrates,overageagedependents,disabilitystatus),a
ndbillingsystemsareallcomponentsofthesamesystem,ensuringcentralized,re
al-timeinteroperabilityandreliability.
Managesprospectiveandretroactiveeventsconcurrently,andensurespayrollan
dcarriersarenotifiedaccordingly.
Highlytransactional,resultinginfullaudittrailsofchangestosupportinquiries.

4
6
Describeyourtechnol
ogyasitisrelatedtoyou
rproposedsolutions.In
cludethetechnologyfo
rtheagencyandtheper
sonutilizingtheservice
s.



Integratedbillingandreceivablessolutionthatdirectlylinksaccountsreceivablewi
thmembers’benefitchoices.
Automateddataexchangecapabilitieswithexternalvendorsorproviders.
Massorindividualemail,web,orpapercommunicationwithmembers.
Simplifiedenrollmentprocessesandlifeeventchangeswithsupportingdecisions
upporttoolstoassistwithplanchoicewhereapplicable.
LeveragesAIchatbotstoassistusersinfindingandunderstandingtheinformation
whentheyneeditmost

ForWellbeingsolutions,individualsaccessthesolutionviadesktopormobiledevi
ces,usingasingle(orshared)loginandpassword,andcancompleteweb-
basedintake,useonlineassessments,discoverwellbeingcontentandtoolkits,ac
cessself-
directedprograms(withoptionalcounsellorassistanceviamessaging),andbook
orrequestcounsellingthroughchatandonlinescheduling.Digitalandtelephonica
ccesssupportsmultiplemodalitiesincludingface-to-
face,telephonic,chat,SMS/text,video,CareNow,andTELUSHealthCBT.

Theplatformcapturesuser-provideddata,user-
behaviordata,and(ifelected)employer-
providedorganizationaldata,andusesaMachineLearning(ML)enginetoperson
alizegoalsandcontentovertime;individualscanadjustprofilepreferencestocontr
olhowtheirdataisusedbytheMLengine.ThesolutionleveragesAIandMLandincl
udesbiasdetection,ongoingperformancetrackingacrossdiverseusergroups,an
dmodelretrainingusingdiversedatasetstosupportfairnessandaccuracy.
Fortheagency,TELUSHealthprovidesanAdministratorDashboardforreal-
timedataaccesswithfiltering(e.g.,bylocationanddepartment),plusmonthly,qua
rterly,andannualreportingwithsegmentationandconfigurablefiltering(e.g.,byti
meandorganizationalstructure).

Allfeaturesareavailableinthesupportedlanguageslisted.includingprogrammin
g,content,andcommunications;contentlibraryarticlesarefullytranslated,andm
anyvideosareproducedinEnglishwithsubtitlesinlocallanguages.Usersaresupp
ortedthroughaWebHelpCentrewithFAQsanda"submitarequest"functionthatro
utestothesupportdesk;TELUSHealthalsoprovidesphonesupportduringbusine
sshoursandanemergencyphonenumberforurgentissuesoutsidebusinesshour
s.
Theplatformiscompliant(iOS,Android&Webapp)withWCAG2.1AAandADA,su
pportingaccessibilityneedssuchaslowvisionandcolorblindness,hearing-
impairments,andscreenreaderuse.

TechnologystackincludesEAPcomponents(WindowsServer2012-
2018IISVMServers;RedisCacheonRedHatVM;ElasticSearchonRedHatLinux
;ASPNETC#;Angular&REACTFrontEndFrameworks;SQLServer;MongoDB;
On-
Premise(Q9,Atlanta)andMicrosoftAzure(AU/UK))andWellbeingPlatformcom
ponents(AWSCloudNativeApplication;AWSLambdas,Containers,andVMs;N
ode.JS,Python,andPHP;MySQLandMongoDBDatabaseandS3Storage;Reac
tFrontEndFramework).

Describeoruploadcas
estudiesorstorieswhe
reyoursolutionsimpac

In2023,TELUSHealthcompletedananalysisofitsNorthAmericanWellbeinguse
rdatalakeandfoundthat,12monthsafterinitiallogin,usersincreasedphysicalacti
vitylevelsby15%onaverageandreducedtheirriskofdevelopingdiabetesandcar

4
7



tedthepeopleusingit. diovasculardiseaseby24%comparedtomonth0;highlyengagedusersreducedri
sknearlytwiceasmuchaslightlyengagedusers.
ResultsweremeasuredprimarilyusingwearabledeviceandHRAdata,includingc
hangesindailystepcount,dailymoderateactivitylevels,andsleep.

PleasefindanattacheddocumentoutliningaTELUSHealthRetirementandBenef
itsSolutionclientandtheirexperienceandsuccessbeingsupportedbyourteaman
dservices.
TELUSHealthiscommittedtothepracticeofResponsibleAIandtotheethicaluseo
ftechnology,includingapubliccommitmenttousingAIresponsiblyasearlyas201
9.

TELUSHealthusesAItoimprovecustomerexperiences,enhanceproductsands
ervices,sharethebestoffersattherighttime,andcontributetosocialgood,andwhe
reGenAIisusedthroughatechnologyprovider,strongcontrolsandsafeguardsar
eimplementedtoensureserviceprovidersuseinformationonlyasrequiredtoena
bleservicedelivery.

GenAIisusedinuser-facingservicesprimarilythroughAI-
poweredchatbotsthathelpusersfindinformationmorequicklyandconveniently.

WithinTELUSHealth,AIisusedtoenhanceservicedeliveryandhealthoutcomes,i
ncludingAI-
poweredtriagevia24/7Chattoconnectuserswithappropriateresourcesandcoun
sellors,AI-enhanceddigitalprogramsguidedbyAI-embeddedtools,anAI-
curatedcontentlibrarythatprovidespersonalizedrecommendationsandplaninfo
rmation,andaTotalWellbeingIndex(TWI)withAIanalyticsthatgeneratestargete
drecommendationsandpredictiveanalysisforearlyriskidentification; 
thesefewexamplesensuresitfollowsahuman-led,tech-
enabledapproachandappliesaresponsibleAIframeworktoensureAIisdeployed
inamannerthatisethical,fair,transparent,andaccountable.RetirementandBene
fitsSolutionscustomerservicerepresentativesleverageAIasaknowledgebase.
AIisalsousedtoenhanceworkflowconnectionswithinourbenefitadministrationpl
atform

IntheTELUSHealthbroadertechnologyecosystemweleverageAI,includingmac
hinelearningwithintheplatformstodeliverpersonalized,engagingmemberexper
iences,andproductmanagementisevaluatingAIopportunitiestoenhanceoverall
services,suchreducingimplementationtimelinesandimprovingoverallservice.

ForGenAI,TELUSHealthusespubliclyavailableinformation(e.g.,websites,artic
les,andopendata)andinternaldatasuchasprocessdocumentation,withservices
primarilyfocusedonpublicknowledgeandinternalcontent; 
mostusesdonotinvolveprocessingPersonalInformation.

TELUSHealthmaintainsstrictdataprivacyandsecuritymeasuresforAI,including
robustprivacycontrols(anonymization,encryption,securestorage),adherencet
oethicalAIprinciplesandregulatorycompliance,regularriskassessmentsandm
onitoring,andhumanoversighttoprotectproprietaryinformation,withgovernanc
ereviewsbytheData&TrustOfficeandSecurityOffice; 
forchatbotinteractions,chatsessionsrequireauthenticationthroughtheparticipa
ntwebportalanddataisencryptedusingtransportlayersecurity(TLS),includingtr

4
8
DescribeyouruseofAIi
nyourcompanyandint
hesolutionsyouprovid
e.



ansferofAIbotsessiondataaspartofthewebsession.

RiskmitigationsforAIincludebiasdetectionandmitigation,robustdataprivacyan
dsecuritycontrols,privacyimpactassessments,memberconsentandtranspare
ncy,anonymizationandpseudonymization,regularmonitoringandauditing,cont
inuousmonitoringandevaluation,andhumanoversightandexplainabilitymeasu
restosupporttransparency,fairness,andaccountability.
TELUSHealthmaintainsadocumentedprivacypolicyavailableonitscorporatew
ebsiteandappliesrigorousstandardstoprotecttheconfidentiality,security,andac
curacyofpersonalinformation,withclientdatastoredonlyonTELUSHealthdevic
esandsafeguardedtopreventaccessbyexternalparties.TheTELUSHealthPriva
cyPolicycomplieswithapplicablefederalandprovincialprivacylegislation,andad
ditionalinformationisavailableathttps://www.telus.com/en/health/about-telus-
health/privacy/corporate.

Securitycontrolsincludelayeredsafeguardssuchaspasswords,useraccountloc
koutsandpasswordresetprocedures,idle-timelimits,firewall-
controlledwebsiteaccess,changemanagementcontrols,regularpatchrenewal,
NetworkIntrusionDetectionSystem(NIDS)withdailylogreviews,restrictedserve
r-
roomaccess,dailyserverbackups,andoffsitebackupstorage.Clientwebsitesare
restrictedviauserIDauthenticationandpasswordprotectionwithself-
servepasswordreset,andmayalternativelyusesinglesign-
onthroughtheclientnetwork/webportal.Internet-to-
intranetcommunicationsareprotectedbyfirewallsandNIDSinstalledbehindeac
hinternetfirewall.

TELUSHealthmaintainsacomprehensivewrittenInformationSecurityProgram
alignedtoacceptedindustrystandards,includingNIST800-
53Rev.5,ISO/IEC27001,ISO/IEC27002,andTrustServicesPrinciplesandCrite
riaforSecurity,Availability,ProcessingIntegrity,Confidentiality,andPrivacy,and
requiresemployees,subcontractors,andotherthirdpartiestoread,understand,a
ndsignconfidentialityornon-
disclosureagreementsthatarereviewedregularly.TELUSHealthisauditedthrou
ghaSOC2TypeIIreportforsecuritycontrolsbasedonTrustServicesCriteriastand
ards.

Accessandgovernancecontrolsincluderole-
basedaccesscontrol(RBAC),least-
privilegeaccessassignment,segregationofduties,datainputvalidation,webappl
icationfirewalls,securecodingtechniques,andauditlogging,withDallasISDadmi
nistratorsabletomanagerolesthroughaself-serviceportalthatsupportsreal-
timerolechanges,periodicaccessreviewsandattestations,automatedaccesste
rminationprocesses,andauditloggingofaccesschanges.Privilegedaccessrequ
iresadditionalauthenticationfactors,serviceaccountaccessisstrictlycontrolled
andregularlyaudited,andaccesspatternsaremonitoredforunusualactivity.

Dataprotectionincludesencryptionintransitandatrest,includingTLSforwebappl
ications,securefileexchangesviaSFTPwithPGPencryption,andencryptionofst
aticdatausingAES-
256.Datatransmittedoverthepublicweb/internetisencrypted,fileexchangesma
yusesecurefileuploadoverHTTPS,anddataatrestisencryptedonstorageusing

4
9
Whatsecurityprotocol
sdoyouhaveforyourte
chnologyandtheinfor
mationinit?



AES256-bitencryption.

Securityoperationsandmonitoringincludesecuritylogging,anti-
malwaresoftware,incidentmanagementandresponseplanning,externalpenetr
ationtesting,andSIEMmonitoring24/7byathird-
partySOC.TELUSHealthalsoperformsregularriskassessmentsandreviewsan
dmaintainsdetailedloggingtosupportongoingaudits.

Work-from-homecontrolsincludecompletionofawork-from-
homeagreementpriortothestartdate,managerandteam-
leadmonitoringandqualityaudits,cameraactivationtovalidateasecureworkplac
e,avoidanceofremovablestorage(orencryptionwhenrequired),useofcompany-
preapprovedcloudordatacenterstorageinsteadoflocalorpersonalstorage,andc
ontrolledhandling,transport,anddestructionofphysicalmaterials,withcorporate
policiesandprivacylegislationcontinuingtoapplytopersonalinformation.

5
0
Describetheoptionsav
ailabletorewardpeopl
ewithhealthincentives
.

TELUSHealthWellbeingenablesaconfigurablepoints-
basedrewardsmodelwhereemployeesearnpointsforactionsyoudefine,includin
gparticipatinginchallenges,trackingactivities,achievingmilestones,signingupf
orevents,andcompletingtheHRAorattendingabiometricscreening..
Pointscanunlocklevelsintheplatform,withrewardsparametersconfigurable,incl
udingwhichbehaviorsarerewarded,thepointsneededtoreachalevel,thereward
soffered,andhowfrequentlyrewardscanbeearned..
RedemptionoptionsincludesendingdatatofacilitateHSA/WSAorpayrolldeposit
s,premiumreductions,charitabledonations,raffleprizedraws,andanin-
appRewardsStorefeaturingimmediatelyusablee-
giftcardsthatsupport50+globalcurrenciesandlocaloptionsfornumerouscountri
es.
TELUSHealthWellbeingcanalsoawardpointsforoff-
platformactivitiesbyingestingexternaldataviacsvuploadandcanprovidereporti
ngorsenddataidentifyingwhohasmetdefinedthresholdstosupportoff-
platformrewardssuchasdaysoff.
Incentivedesignscanbelocalizedbycountry(e.g.,Canadavs.USA)andcanbese
gmentedbelowcountrylevel(e.g.,benefitseligiblevs.nonbenefitseligible;unioni
zedvsnonunionized).
Forvariouscountries,rewardscanbedeliveredviadigitalgiftcardswithlocaloptio
nsorcurrencies;wherelocaloptionsarenotavailable,universalrewardssuchasa
creditcardgiftcardinUSDoralternativemodelssuchasearninganextradayofvac
ationmaybeused.

Table 5B: Value-Added Attributes

# Question Certificat
ion

Offer
ed Comment

5
1

SelectanyWomenorMinorityBusinessEntity(WMBE),SmallBus
inessEntity(SBE),orveteranownedbusinesscertificationsthatyo
urcompanyorhubpartnershaveobtained.Uploaddocumentation
andalistingofdealerships,HUBpartnersorre-
sellersifavailable.Selectallthatapply.

 
Yes

No

TELUSHealthisno
taMBE,WBE,SBE
,DOBE,VBE,SDV
OB,SBE,SDB,or
WOSB.

  
*

MinorityB
usinessE

TELUSHealthisno
taMBE,WBE,SBE

5
2

   
*



nterprise(
MBE)

Yes

No

,DOBE,VBE,SDV
OB,SBE,SDB,or
WOSB.

5
3

 WomenB
usinessE
nterprise(
WBE)

Yes

No

TELUSHealthisno
taMBE,WBE,SBE
,DOBE,VBE,SDV
OB,SBE,SDB,or
WOSB.

  
*

5
4

 Disabled-
OwnedBu
sinessEnt
erprise(D
OBE)

Yes

No

TELUSHealthisno
taMBE,WBE,SBE
,DOBE,VBE,SDV
OB,SBE,SDB,or
WOSB.

  
*

5
5

 Veteran-
OwnedBu
sinessEnt
erprise
(VBE)

Yes

No

TELUSHealthisno
taMBE,WBE,SBE
,DOBE,VBE,SDV
OB,SBE,SDB,or
WOSB.

  
*

5
6

 Service-
DisabledV
eteran-
OwnedBu
siness
(SDVOB)

Yes

No

TELUSHealthisno
taMBE,WBE,SBE
,DOBE,VBE,SDV
OB,SBE,SDB,or
WOSB.

  
*

5
7

 SmallBusi
nessEnter
prise(SBE
)

Yes

No

TELUSHealthisno
taMBE,WBE,SBE
,DOBE,VBE,SDV
OB,SBE,SDB,or
WOSB.

  
*

5
8

 SmallDisa
dvantage
dBusines
s(SDB)

Yes

No

TELUSHealthisno
taMBE,WBE,SBE
,DOBE,VBE,SDV
OB,SBE,SDB,or
WOSB.

  
*

5
9

 Women-
OwnedS
mallBusin
ess(WOS
B)

Yes

No

TELUSHealthisno
taMBE,WBE,SBE
,DOBE,VBE,SDV
OB,SBE,SDB,or
WOSB.

  
*

Table 6A: Pricing (400 Points, applies to Table 6A and 6B)

Provide detailed pricing information in the questions that follow below. 

#Question Response *
Describeyourpaymen
ttermsandacceptedpa

PaymenttermsareNet30daysfrominvoicedate.
Acceptedpaymentmethodsincludepre-

6
0

  
*



ymentmethods. authorizeddebit(PAD),recurringcreditcard(PAP)payments,DirectDebit,check,
andelectronicfundstransfer.
Invoicingcanbeissuedmonthly,quarterly,orannually,andemployeeeligibilityfile
sareusedtoconfirmheadcountforinvoicingpurposes;invoicescanbeissuedinso
melocalcurrencies,thoughfeesarequotedinUSD.

6
1
Describeanyleasingor
financingoptionsavail
ableforusebyeducatio
nalorgovernmentalen
tities.

N/A
  
*

6
2
Describeanystandard
transactiondocument
sthatyouproposetous
einconnectionwithana
wardedagreement(or
derforms,termsandco
nditions,servicelevela
greements,etc.).Uplo
adalltemplateagreem
entsortransactiondoc
umentswhichmaybep
roposedtoParticipatin
gEntities.

Eachofthefollowingdocumentsissubjecttochange,opentonegotiation,andconfi
dentialbetweenTELUSHealthandourindividualclientsandtheirmembers.Samp
lescanbeprovidedinadvanceofanySourcewellParticipatingEntity'sinterestinco
ntracting,inconnectionwithanawardedagreementwithSourcewell.

TELUSHealthWellbeingrequiresaplatformservicesagreementthatincludesan
orderform,standardtermsandconditions,andascheduleofservices.TELUSHea
lth’sretirementandbenefitsservicesrequireSourcewellparticipationentitiestoco
mpleteamasterservicesagreement,astatementofwork,andimplementationreq
uirements.

  
*

6
3
DoyouaccepttheP-
cardprocurementand
paymentprocess?Ifso
,isthereanyadditional
costtoSourcewellparti
cipatingentitiesforusin
gthisprocess?

Yes,weacceptP-cards/chargecardsatnoadditionalcost.

  
*

TELUSHealthRetirementandBenefitSolutionscontractsviaPEPM,PEPY,orfix
edpriceratesdependinguponthescopeofservices.Invoicingfrequencyismonthl
y,basedoncensusdataforinvoicing;TELUSHealthcaninvoiceinsomelocalcurre
ncies,althoughfeesarequotedinUSD.

TELUSHealthWellbeingpricingisbasedonaUnitPricemultipliedbytheMinimum
QuantityofDirectEligibleUsers(ortheactualDirectEligibleUserpopulationasupd
ated),withFeesinvoicedinadvanceonthefrequencyidentifiedontheOrderForm.I
nvoicingfrequencycanbeannual,quarterly,ormonthly,andemployeeeligibilityfil
esareusedtoconfirmheadcountforinvoicing;TELUSHealthcaninvoiceinsomelo
calcurrencies,althoughfeesarequotedinUSD.

TELUSHealthmayadjusttheUnitPricebynotice,withacceptancedeemedifnoobj
ectionisreceivedwithinthirty(30)days.
Servicesperformedon-
sitemaybeinvoicedseparatelyasexpenses,includingtransportationandaccom
modationcosts,andrequestsformodifications,customizations,enhancements,
ordedicated/additionalpersonneloutsidestandardfeaturesorsupportrequireaS
tatementofWorkwithadditionalfees;travelexpenses,materialsprintingcosts,gift

6
4
Describeyourpricing
model(e.g.,line-
itemdiscountsorprodu
ct-
categorydiscounts).P
rovidedetailedpricing
data(includingstandar
dorlistpricingandtheS
ourcewelldiscountedp
rice)onalloftheitemsth
atyouwantSourcewell
toconsideraspartofyo
urRFPresponse.Ifapp
licable,provideaSKUf
oreachiteminyourpro
posal.Uploadyourprici
ngmaterials(ifapplica
ble)inthedocumentupl
oadsectionofyourresp
onse.

  
*



cardsredeemedintherewardsstore(ifapplicable),andotheragreedout-of-
pocketexpensesmaybechargedasanexpenseplusa5%handlingcharge,andan
yexpenseincurredwiththepurchaseofactivitytrackingdevicesand/orpromotion
al/marketingproductsistheSponsoringOrganization'sresponsibility.
Paymentisduewithinthirty(30)daysoftheinvoicedate,andinterestonoverdueinv
oicesaccruesat1.5%monthlystartingfive(5)calendardaysaftertheduedate.

6
5
Quantifythepricingdis
countrepresentedbyt
hepricingproposalinth
isresponse.Forexamp
le,ifthepricinginyourre
sponserepresentsape
rcentagediscountfrom
MSRPorlist,statethep
ercentageorpercenta
gerange.

N/A

  
*

TELUSHealthbenefitsadministrationservicesofferanend-to-
endsolutionwithaproventrackrecordofdrivingresults,withservicesincluding:
BenefitDecisionSupport
VoluntaryBenefits
SpendingAccounts
LeaveManagement
Eachoftheseserviceslendthemselvestothefollowingbenefits:
Betterdatamanagementandreporting,enhancingstrategyandplanningopportu
nities
Betteradministrationtoincreaseefficiencyandeffectiveness
Betteruserexperienceandsupportforallstakeholders
Reducedcostsandimprovedprogramoutcomes

Wedevelopedatask-drivensystemthat:
Integratesallrelevantprocessesandperformancemetrics
Simplifiesworkflowmanagement
Providesuserswiththeabilitytoproducearobustarrayofcustomizedfinancialand
claimdatareports
Includespreconfigured“workrules”toensureconsistentapplicationthroughouta
norganization

Thesystemstreamlinesthecasemanagementprocessandresultsintimeandcost
savingsforallstakeholders.

TELUSHealthWellbeingmeasureseffectivenessusingquantitativeandqualitati
vemethods,includingusagemetrics(e.g.,openrates),behavioraldata(e.g.,partic
ipationinwellbeingactivitiesandutilizationofsupportresources),andqualitativea
ssessments(e.g.,interviewsandfocusgroups),withadditionalfeedbackgathere
dviaEmployeeWellbeingChampionsandevaluationtiedtoimpactonwellbeingm
etricssuchasstresslevels,satisfaction,andoverallhealthandproductivity.

Todemonstrateprogramrigorandoutcomes,wedefineclearclient-
specificgoalsandobjectivesgroundedinbaselinedataandrelevantmetrics,imple
mentinterventions,andcontinuouslycollectandanalyzeongoingquantitativeand
qualitativedatatomeasureimpactandcommunicatefindingstostakeholders.

6
6
Howdoyoumeasureef
fectivenessandreport
outcomes?Describeh
owtheeffectivenessof
yoursolutiongenerate
ssavingstoagenciesth
atuseyourservices.



OutcomesarereportedthroughanAdministratorDashboardthatprovidesreal-
time,filterabledata(e.g.,bylocationanddepartment)andthroughmonthly,quarte
rly,andannualreportingdeliveredbyaWellbeingEngagementSpecialistorClient
Success&EngagementManager,includingreportssuchasaggregatedactivities
,engagement,challenges,notificationsreadrates,registrations,contentviews,u
serstatus,wellbeingscore(aggregate),eventattendance,andinterests&concer
ns,alongsidetrackingUserandAdministratorNPS,helpdeskinquiries/responset
ime,andsurveyfeedback.

Savingsaregeneratedthroughreducedadministrativetimerequiredtorunagloba
lwellbeingprogram,supportedbytheWellbeingEngagementTeamandplatform
automations,andthroughretention-
relatedsavingswhereincreasedemployeeloyaltyandconnectivityreducethelike
lihoodofdeparture,decreasingrecruiting,hiring,andtrainingcosts.

6
7
Describeanycontributi
onorsubsidyyouwillap
plytowardshealthince
ntivesforparticipantso
faparticipatingentity's
wellnessprogram.

N/A

6
8
Describeanyquantityo
rvolumediscountsorre
bateprogramsthatyou
offer.

Ourpricingscalesaspopulationsincrease.
  
*

TELUSHealthprovidesperformancetargetsforTH1PlatformAvailability(99.95
%)andTH1ServiceAvailability(99%),alongwithincidentresponse-
timetargetsbypriority(P1:8hrat98%;P2:1dayat98%;P3:2daysat95%;P4:3days
at95%)andincidentresolution-
timetargetsbypriority(P1:8hrat99%;P2:3daysat99%;P3:10daysat95%;P4:15d
aysat95%).Italsocommitstorecoveryandrestorationof100%ofdataassociated
withtheTHIassessment,digitalwallet,progressindigitalclinicalprograms,emplo
yeeprofileinformation,andemployeepoints/discountinformationwithin24-
72hours,andprovidesAppSupportAvailability9am-
9pmGMTMondaytoFridaywithasystem-
generatedacknowledgementemailwithin10minutesandanagentemailrespons
ewithinthesameday(MondaytoFriday).
Toreportprojectionsandmeasurableoutcomes,TELUSHealthestablishesclear
goalsandobjectiveswitheachclientbasedonbaselinedataandrelevantmetrics,i
mplementsinterventions,gathersongoingdatatotrackprogress,analyzesquanti
tativeandqualitativedatatomeasureimpact,andcommunicatesfindingstostake
holders.ROI/VOIreportingisdeliveredviamonthlyandquarterlyreportssharedas
adeckandreviewedwithDallasISDduringongoingstatusmeetings(typicallywee
klyorbi-
weekly,oraspreferredbyyou).Baselinemeasurementandoutcometrackingares
upportedthroughareal-
timeHealthRiskAssessment(HRA)collectedatinitialregistration(aggregateand
anonymized)andupdatedautomaticallyovertime,withscorechangesusedtoevi
denceriskreductionandcorrelateimprovementstolonger-
termoutcomessuchasreductioninclaims,absenteeism,andemployeeturnover.
Examplesofmeasurableoutcomesincludeanaverage15%increaseinuserphysi
calactivityafter12monthsofplatformuseandaverageriskreductionsfortype2dia

6
9
Describeanyperforma
nceguarantees.Explai
nthemethodsusedtor
eportprojectionsandm
easurableoutcomes.
Also,provideexample
sintheuploadsection.



betes(21%)andcardiovasculardisease(23.3%),aswellasreductionsinarthritis,l
ungdisease,andbackpainrisk(23.8%).Reportingcanalsobeprovidedthroughan
AdministratorDashboardwithself-serve,real-
timeprogramdata,withfiltersincludingtimeperiod/date-
rangeandorganizationalstructure;ad-
hocreportscanincludedemographicfilters.StandardreportsavailableincludeAg
gregatedactivities,Engagement,Rewardsoverall(bydaterange),Rewardsover
all(byusers),Challengesoverall,Streampostsoverall,Notificationsoverall,Regi
strationsoverall,Contentoverall,Usersoverall(byusers),Wellbeingscoreoverall
,Eventattendance,andInterests&concerns.

RetirementandBenefitsSolutionsperformanceguaranteesarenegotiatedatthet
imeofcontractingwithindividualParticipatingEntitiesandsubjecttocustomizatio
n.

7
0
Proposeamethodoffa
cilitating“sourced”pro
ductsorrelatedservice
s,whichmaybereferre
dtoas“openmarket”ite
msor"non-
contracteditems".For
example,youmaysup
plysuchitems“atcost”
or“atcostplusapercent
age,”oryoumaysupply
aquoteforeachsuchre
quest.

TELUSHealthwillfacilitatesourced/open-
marketitemsandrelatedservicesthroughanexecutedStatementofWork(SOW)t
hatdefinesscope,fees,andanyapplicableexpenses.

TELUSHealthmayalsopassthroughreasonableout-of-
pocketexpensesassociatedwithsourceditemsorrelateddelivery(e.g.,travel,ma
terialsprinting),plusahandlingchargeofupto5%oranadministrativefee(tobedet
erminedpercontractneeds),subjecttoprioragreementandalignmentwiththeSpo
nsoringOrganization'scommunicatedpolicy.

WheresourceditemsinvolveWellbeingrewardsfulfillment,costsarehandledona
pass-
throughbasisforredeemedgiftcards,plusTELUSHealth'sstandardprocessingfe
e.

  
*

7
1
Identifyanyelementoft
hetotalcostofacquisiti
onthatisNOTincludedi
nthepricingsubmitted
withyourresponse.Thi
sincludesalladditional
chargesassociatedwit
hapurchasethatareno
tdirectlyidentifiedasfr
eightorshippingcharg
es.Forexample,listco
stsforitemslikepre-
deliveryinspection,ins
tallation,setup,manda
torytraining,orinitialin
spection.Identifyanyp
artiesthatimposesuch
costsandtheirrelation
shiptotheProposer.

AdditionalchargesnotincludedinthefeessetoutontheOrderFormmayinclude:
·On-
siteservicedeliveryexpensesincurredbyTELUSHealth(includingtransportation
andaccommodation),whichareinvoicedseparately.
·ProfessionalServicesassociatedwithmodification,customization,orenhance
mentofServicesoutsidestandardfeaturesorsupport,whichrequireanexecutedS
OWandaresubjecttoadditionalfees.
·Travelexpenses,materialsprintingcosts,giftcardsredeemedintherewardsstor
e(ifapplicable),andotherreasonableout-of-
pocketexpensesincurredbyTELUSHealthand/orPlatformPartner,whichmaybe
chargedasanexpenseplusa5%handlingcharge(withprioragreementandinacco
rdancewiththeSponsoringOrganization'spolicycommunicatedtoandagreedtoi
nadvance).
·A5%processingfeeonredeemedrewards(inadditiontothecostofthereward).
·Activitytrackingdevicesandpromotional/marketingproducts(e.g.,waterbottles
),whicharetheresponsibilityoftheSponsoringOrganization.

Whereapplicable,Partiesthatmaybeinvolvedinimposingordrivingsuchcostsinc
ludeTELUSHealthanditsPlatformPartner(asreferencedforProfessionalServic
esandrelatedexpenses).Whereapplicable,TangoRewardsmaybeinvolvedindi
gitalgiftcardfulfillmentforoptionaluserredemptionthroughtheWellbeingplatfor
mRewardsStore.

  
*

7Iffreight,delivery,orshi   N/A



2ppingisanadditionalco
sttotheSourcewellpart
icipatingentity,describ
eindetailthecompletef
reight,shipping,andde
liveryprogram.

*

7
3
Specificallydescribefr
eight,shipping,anddel
iverytermsorprogram
savailableforAlaska,H
awaii,Canada,oranyo
ffshoredelivery.

N/A

  
*

7
4
Describeanyuniquedi
stributionand/ordelive
rymethodsoroptionsof
feredinyourproposal.

N/A
  
*

7
5
Specificallydescribea
nyself-
auditprocessorprogra
mthatyouplantoemplo
ytoverifycompliancew
ithyourproposedagre
ementwithSourcewell
.Thisprocessincludes
ensuringthatSourcew
ellparticipatingentities
obtaintheproperpricin
g.

OursalesandCSMteamswillbetrainedonSourcewellandhowtorepresentyouror
ganization.

  
*

7
6
Ifyouareawardedana
greement,provideafe
wexamplesofinternal
metricsthatwillbetrack
edtomeasurewhether
youarehavingsuccess
withtheagreement.

CountofhowmanySourcewellmembershaveinquiredaboutservicesinadditiont
ohowmanySourcewellmemberopttomoveforwardwithservicesthatTELUSHea
lthisabletosupport.   

*

ProvideaproposedAd
ministrationFeepayab
letoSourcewell.TheF
eeisinconsiderationfo
rthesupportandservic
esprovidedbySource
well.TheproposedAd
ministrativeFeewillbe
payabletoSourcewell
onallcompletedtransa
ctionstoParticipatingE
ntitiesutilizingthisAgre
ement.TheAdministra
tiveFeewillbecalculat
edasastatedpercenta

7
7

TELUSHealthisproposingaflexibleAdministrativeFeebasedonthetotalcontract
valueoftheengagementrangingfrom0.5-
3%.Thatwouldbebasedontheinitialvalueofnew,originalcontracts.

  
*



ge,orflatfeeasmaybea
pplicable,ofallcomplet
edtransactionsutilizin
gthisMasterAgreeme
ntwithinthepreceding
ReportingPerioddefin
edintheagreement.

Table 6B: Pricing Offered

# The Pricing Offered in this Proposal is: * Comments
7
8

The pricing offered is consistent with standard market 
pricing typically offered to individual municipalities, 
universities, or school districts.

TELUSHealthoffersflexibleandcompeti
tivepricingreflectiveofclientsizeandserv
icesrequested.

 
*

Table 7A: Depth and Breadth of Offered Solutions (200 Points, applies to 
Table 7A and 7B)

#Question Response *
TELUSHealthWellbeinghasover12yearsofexperiencedeliveringglobalservicesforlargecli
ents,andhasfurtherdevelopedexpertiseinmanagingcomplexglobalclientprogramsfollowin
gtheacquisition.

TELUSHealthWellbeingisaflexible,comprehensive,user-
friendlyworkplacewellnessplatformdesignedtoengageemployeesandsupporthealthyhabi
tdevelopmentthroughasuiteofholistichealthandwellbeingfeatures,anditiscurrentlyavailabl
eto15Meligibleendusersin80countriesglobally.ItusestheCOM-
Bbehaviorchangemodelandoffersaninteractiveexperiencethatincludeswellbeingchalleng
es,campaigns,tools,andservicestosupportpersonalhealthandwellbeinggoals.

KeyWellbeingcapabilitiesinclude:

-Preventivehealthscreeningandassessments
-Healthriskassessmentsandbiometrictracking
-Wellnessprogramadministrationandincentives
-Mentalhealthandcounselingservices
-Fitnessandnutritionprograms
-Stressmanagementandresiliencetraining
-Workplaceergonomicsandsafetyinitiatives
-Wellnesschallengesandengagementprograms
-Healthcoachingandbehaviorchangesupport
-WellbeinganalyticsandROIreporting
-Integrationwithbenefitsprogramsforholistichealthmanagement

Ourapproachspansservicesinbenefitsadministration,retirementandfinancialsolutions,billi
ngmanagement,leavemanagement,employeeandfamilyassistance,andrewards,recognit
ionandperkswithahighlyflexibletechnologyplatformthatimprovesourclients’performance.

7
9
Providead
etaileddes
criptionofa
lltheSoluti
onsoffered
,including
usedSoluti
onsifapplic
able,offere
dintheprop
osal.

  
*



TofurtherassistSourcewellmemberswithHumanResourcesservicesandneeds,TELUSHe
althisproudtoofferadditionalsupportancillaryandcomplimentarytoourEmployeeAssistanc
eServicesandStudentSupportprogramservices.Wearehappytoserveasasingleproviderof
mentalhealth,wellbeing,andend-to-
endemployeelifecyclesolutions,fromrecruitingteammembersthroughtheirjourneyasempl
oyees,includingtheir(andtheirfamilies’)healthandwellbeingforthedurationoftheircareer,an
dtheirtransitiontoretirement.Ourexpertiseistokeeporganizationbestinterestinmind,whilee
nsuringahelpfulandpositiveexperienceforyourteammembers,too.

Assuch,TELUSofferscomprehensivehealthandwelfarebenefitsadministrationthatcoverst
hefullspectrumofemployeebenefitmanagement.Ourservicesincludeplangovernanceand
compliance,individualaccountmanagement,investmentoptionoversight,andseamlesspay
rollintegrationforcontributionprocessing.Weprovidedetailedparticipantstatements,retire
mentreadinessanalysis,andprojectionstohelpemployeesplantheirfinancialfutures.Additio
nally,weadministerspecializedspendingaccountsolutionsincludingFSA(FlexibleSpendin
gAccount)andHSA(HealthSavingsAccount)programs,withfullclaimsprocessing,complian
ceverification,andtaxreportingsupport.Ourspendingaccountofferingsextendtocommuter/
transitbenefits,dependentcareaccounts,andhealthcarereimbursementaccounts,allcoordi
natedformaximumemployeebenefitoptimization.

Ourpensionandbenefitsadministrationissupportedbyrobustoperationalinfrastructureinclu
dingdirectbillingwithtransparent,itemizedstatementsandcostallocationcapabilities.Weha
ndleCOBRAprocessingwithcompleteeligibilitydetermination,premiumbilling,andregulato
rycompliance,ensuringorganizationsmeetallfederalandstaterequirements.Ourcallcenter
supportservicesprovide24/7multilingualassistanceforbenefitsinquiries,claimsresolution,
enrollmentsupport,andtechnicalportalassistance,allbackedbycustomizableservicelevela
greementsandqualityassurancemetrics.

Toenhanceemployeeengagementanddecision-
making,TELUSprovidesaBenefitDecisionSupportToolwithinteractiveplancomparisons,p
ersonalizedrecommendations,andscenariomodeling,alongsidecomprehensivebenefiten
rollmentcounselingthroughone-on-
onesessionsandgroupeducationmeetings.Wealsoofferhealthcareadvocacyservicesinclu
dingpatientcarecoordination,claimsappealssupport,medicalbillreview,andchronicconditi
onmanagement.Finally,ourleavemanagementservicesadministerPTOpolicies,medicalle
ave(includingFMLAcompliance),disabilitycoordination,parentalleave,andsabbaticals,wit
hfullintegrationtopayrollandHRsystemsandcompliancewithallapplicablefederal,state,and
localregulations.

TELUSHealthhasbeenprovidingpensionandbenefitsadministrationservicesacrossNorth
Americaformorethan50years.Weareaglobalhealthandwellbeingleaderencompassingphy
sical,mentalandfinancialhealthdeliveringanintegratedapproachtowellbeingthroughourclo
ud-
basedplatform.Weaimtobethemosttrustedwellbeingcompanyintheworldbybuildingthehe
althiestcommunitiesandworkplacesontheplanet.



Ourbusinessisbuiltuponapowerfulprinciple:Happy,healthyandempoweredpeoplearetheh
eartofhigh-
performingorganizations.TELUSHealthimprovesthefinancialhealthandwellbeingoforgani
zationsandindividualswithsustainableandflexibleretirementandbenefitssolutions.Justas
withphysicalandmentalhealth,webelievethatfinancialhealthandsecurityisakeycomponent
tooverallhealth.Ourrenewedstrategyputsallofourpartnersandcustomersatthecenterofeve
rythingwedobyfocusingonthetopmarketsegmentsforhealthandwellbeingservices,retirem
ent,benefitsandadministrationproductsandservices,andhealthcaretechnologysolutions.
Byimprovingaperson’slifeandwellbeing—theywillbehappier,healthierandultimatelymoree
ngagedandproductiveatwork.Ourapproachspansservicesinpensionandbenefitsadministr
ation,retirementandfinancialsolutions,billingmanagement,leavemanagement,employee
andfamilyassistance,andrewards,recognitionandperkswithahighlyflexibletechnologyplat
formthatimprovesourclients’performance.
OurproprietaryDefinedBenefits(DB)andHealth&Welfare(H&W)benefitsadministrationpla
tformisahighlyconfigurable,modularandflexiblesystemdesignedtoefficientlyimplementan
dexecuteclient-specificprovisionsandprocesses.Itisrules-based,effective-
datedandevent-
drivenwithanintegratedworkflowthatsignificantlyreducesroutineadministrativeprocessing
.

WeunderstandDBandH&Wbenefitplansfromatechnology,customerservice,andregulator
yperspective.Wehavecontinuallyinvestedinourpensionandbenefitsadministrationservice
deliverymodeltoanticipatethechangingneedsofourclients.Theseinvestmentsinourinfrastr
ucture,technology,peopleandprocesseswillhelpclientstoquicklytransitiontoouroutsourcin
gservicemodelwithlessrisk,elevatetheoverallexperienceforyourparticipants,andprovidey
ouwithgreaterefficienciesandflexibilityforthefuture.

Wewillprovidevalueasapartnertotheclientthroughthefollowing:
Weareflexibleinourservicedelivery.
Wecantransitionyouefficientlytoouroutsourcedservicemodelbecausewehave:
ExpertDBandH&Wresources
FlexibleDBandH&Wbenefitadministrationtechnologytosupportclient'scustomizationsand
complexities
Decadesofexperienceinprovidingtheseservicesandcanleverageprovenadministrationpro
cesses
Wecanprovideahigh-touchsolutionthatelevatesyourparticipants’experience.
Wehaveacomprehensiveservicemodelthatwillengageplanparticipantsthrough:
Education—weoffereducationalcontent,decisionsupporttools,participantspecificalerts,e
mailsandtextmessages,videosandarticlestoeducateyourparticipantsontheirbenefitsandp
ensionplansincludingretirementplanning.
Communication—wecandevelopstrategiccampaignsduringtransitionandongoingservice
s.
Technology—yourparticipantswillhaveaccesstotherighttools/technologyforonlinebenefit
planinformationandenrollment,decisionsupporttools,pensionestimatesandretirementpla
nning.
Customerservice—wehavedeepexpertiseindeliveringahigh-
qualityservicecenter.Ourcustomerservicephilosophyisthatourrepresentativesareanexten
sionofyourorganizationresultinginhigh-touchservicewithfocusonqualityandnotcalllength.
WearetrulyapartnertoourclientsinthemanagementofyourDBandH&Wbenefitplans.Wesu
pportyou,theplansponsor,inabroadrangeofareasthatwillreducerisksandensuresuccess:
Reducedcomplianceriskthroughrobustqualitycontrol,servicelevelagreements,andperfor



manceguarantees
Highdegreeofautomation,whichleadstogreaterefficiency,consistency,andmorecostsavin
gs
Provenimplementationmethodologiesandexpertresourceswiththegoalofqualityfromdayo
ne
Transparentcostmodelwithnohiddencostsandthegoaltoworkwithinyourbudgetobjective

KeycapabilitiesofourHealthandWelfareBenefitsAdministrationandPensionAdministration
servicesinclude:

Comprehensivemanagementofhealthandwelfarebenefits:
-Plangovernanceandcompliancewithregulatoryrequirements
-Individualaccountmanagementandrecord-keeping
-Investmentoptionmanagementandmonitoring
-Contributionprocessingandallocation
-Participantstatementsandreporting
-Retirementreadinessanalysisandprojections
-Integrationwithpayrollsystemsforseamlesscontributionprocessing

SpendingAccountSolutions
FSA(FlexibleSpendingAccount)Administration
-Plandesignconsultationandcompliancesupport
-Claimsprocessingandadjudication
-DependentCareFSAandMedicalFSAadministration
-Carryoverandgraceperiodmanagement
-Participanteducationandenrollmentsupport
-Real-timeclaimstrackingandreimbursement
-Year-endreconciliationandreporting

HSA(HealthSavingsAccount)Administration
-Accountestablishmentandmaintenance
-Contributiontrackingandcomplianceverification
-Investmentmanagementoptions
-Claimsprocessingandreimbursement
-Tripletaxadvantageoptimization
-Participantstatementsandtaxreporting(Form5498-SA)
-Integrationwithhealthplandata

SpendingAccounts
-Commuter/Transitbenefitsadministration
-Dependentcareaccounts
-Healthcarereimbursementaccounts
-Flexibleaccountstrategyoptimization
-Multi-accountcoordinationandmanagement

DirectBilling
-Directbillingtoemployersforplanadministrationfees



-Transparent,itemizedbillingstatements
-Paymentprocessingandreconciliation
-Costallocationbydepartmentorcostcenter
-Budgetforecastingandcostanalysis
-Integrationwithaccountingsystems
-Detailedbillinganalyticsandreporting

COBRAProcessingandsupport
-COBRAeligibilitydeterminationandnotification
-Premiumbillingandpaymentprocessing
-Coveragecontinuationmanagement
-Qualifyingeventadministration
-Compliancewithfederalandstateregulations
-Participantcommunicationandsupport
-Terminationprocessingandtracking
-Regulatoryreportinganddocumentation

BenefitDecisionSupportTool
-Interactivebenefitscomparisontool
-Personalizedbenefitrecommendationsbasedonemployeeprofile
-Cost-benefitanalysisfordifferentplanoptions
-Scenariomodeling(what-ifanalysis)
-Totalrewardsstatementgeneration
-Mobile-accessibleplatform
-Real-timeeligibilitydetermination
-Integrationwithemployeedatasystems
-Analyticsondecisionpatternsandtoolusage

BenefitEnrollmentCounseling
-One-on-onecounselingsessions(phone,video,orin-person)
-Groupenrollmentmeetingsandeducationsessions
-Multilingualsupportservices
-Benefitseducationmaterialsandresources
-Plancomparisonassistance
-Specialenrollmenteventsupport
-Newhirebenefitsorientation
-Ongoingenrollmentsupportthroughouttheyear
-Counselortrainingandcertification

HealthcareAdvocacy
-Patientadvocacyandcarecoordination
-Healthcareproviderandfacilityrecommendations
-Claimsreviewandappealssupport
-Medicalbillreviewandnegotiation
-Secondopinionservices
-Caremanagementforchronicconditions
-Medicationtherapymanagement
-Healthcarecostoptimizationstrategies



-Referralcoordination
-24/7accesstohealthcareadvocates

CallCenterSupportServices
-Benefitsinquiryandsupport(inbound/outbound)
-Claimsstatusinquiriesandresolution
-Enrollmentsupportandassistance
-Leaveadministrationinquiries
-COBRAadministrationsupport
-Technicalsupportforonlineportals
-Multilingualsupportcapabilities
-Performancemetricsandqualityassurance
-Customizableservicelevelagreements(SLAs)
-Integrationwithknowledgemanagementsystems
-Workforceschedulingandmanagement

LeaveManagement
-PaidTimeOff(PTO)policyadministration
-Medicalleavemanagement(includingFMLAcompliance)
-Short-termandlong-termdisabilityleavecoordination
-Parentalleaveadministration
-Sabbaticalandunpaidleavetracking
-Leaveaccrualcalculationsandbalancemanagement
-IntegrationwithpayrollandHRsystems
-Compliancewithfederal,state,andlocalleavelaws
-Employeeself-serviceleaverequestportals
-Managerapprovalworkflows

TELUSHealthistheonlyHRconsultingandtechnologycompanythattakesanintegrativeappr
oachtotoday’scomplex,health,retirementandwellnesschallenges.Thisapproachenablesu
stodelivermultipleHRsolutionsthatintegratetheorganizationalneedsofourclientswiththene
edsoftheparticipantstheyserve.Justaswiththephysicalandmentalhealth,webelievethatfin
ancialhealthandsecurityisakeycomponenttooverallhealth.OurrenewedTELUSHealthstra
tegyputsallofourpartnersandcustomersatthecenterofeverythingwedobyfocusingonthetop
marketsegmentsforhealthandwellbeingservices,retirement,benefitsandadministrationpr
oductsandservices,andhealthcaretechnologysolutions.Byimprovingaperson’slifeandwell
being—theywillbehappier,healthierandultimatelymoreengagedandproductiveatwork.

Wehavebeenprovidingbenefitsadministrationservicessince1966andfullyautomatedbene
fitsadministrationservicessince1991whenourplatformwasintroducedtothemarket.Withm
orethan58yearsofexperience,thecompanyemploysapproximately10,000employeeswho
workwithsome30,000clientorganizationsrangingfromhealthplans,smallbusinesses,large
corporations,associations,unions,andlocalandstategovernments.

Withinthis
RFPcateg
orytherem
aybesubc
ategorieso
fsolutions.

8
0

TELUSHealthofferssolutionsinallofthecategorieslistedintheRFP.Wehaveincludeddetaile
doverviewsofthesesolutionsinourresponsetoq.79above,andhaveincludedanattachmento
fPDFsoutliningourservicesforSourcewellmemberstoreviewintheDocumentssection.   

*
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Table 7B: Depth and Breadth of Offered Solutions

Indicate below if the listed types or classes of Solutions are offered within your proposal. 
Provide additional comments in the text box provided, as necessary. 

#Category or 
Type

O
f
f
e
r
e
d
 
*

Comments

TELUSHealthdeliverswellnessengagementprogramsthroughtheTELUSHealth
Onewebandappplatform,whichprovidesaccesstoanintegratedmentalhealthand
wellbeingecosystemspanningmental,physical,social,andfinancialpillars,includin
ghealthriskassessments,personalwellbeinggoals,digitalself-
helpprograms,aself-
servecontentlibrary,healthcoaching,challenges,activitytracking,gamification,so
cialnetworking,andrewardsandincentives.
Todrivesustainedparticipation,TELUSHealthusesastrategiclaunchcampaign,an
ongoingintegratedcommunicationsstrategy(includingemailcommunications,pro
motionalgraphics,andshortpromotionalblurbsforSlack,GoogleChat,andcompan
yintranets),twelve(12)monthsofconfigurablemonthlyprogramming,holisticwellbe
ingassets(challenges,educationalcontent,andpillar-
basedresources),recommendedincentivization(includingsubsidizedincentivesin
creasingengagementbyupto30%),andongoingwhite-
glovesupportfromClientSuccess&EngagementManagerswhocontinuouslyoptim
izetacticstoengagehistoricallyunengagedemployees.
TELUSHealthalsodrivesongoingengagementthroughmonthlynewchallenges,co
nsistentlyaddingnewlibrarycontent,personalizationusingamachinelearningengin
etodelivertimelycontent/goals/notifications,robustcommunicationsandpushnotifi
cations,leveragingEmployeeWellbeingChampionsandLeaders,andachievabler
ewardsandincentivesunlockedthroughouttheyear.
TheplatformsupportssocialengagementviaSocialStreamsandCommunityGroup
s,enablingemployeestoconnectthroughpostsandphoto-
sharing,joinorcreategroupsandcommunities(includingpre-
populatedandclient/employee-
createdgroups),andreceiveprogramcontentandupdatespostedbytheClientSucc
ess&EngagementManager;SocialStreamsaremonitoredbydigitalscannersthatq
uarantineoffensivelanguageorimages,andadministratorscanactviathe"Moderati

8
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on"sectionoftheadministrationportal.
Rewardsaredesignedusingbehavioraleconomicsandenableemployeestoearnpo
intsthroughactivitiessuchassigningupforevents,participatinginchallenges,tracki
ngactivities,andachievingclient-
definedmilestones(e.g.,completingtheHRAorattendingabiometricscreening),wit
hpointsunlockinglevelsand,ifapplicable,enablingredemptionintheRewardsStore
fore-
giftcards;customerswhoincluderewardsandincentivestypicallyexperiencea34%i
ncreaseinmonthlyengagementcomparedtothosewhodonot.
TELUSHealthreportsNorthAmericanprogramimpactinsightsfroma2023analysis
ofitsWellbeinguserdatalake,includinga15%averageincreaseinphysicalactivityle
vels12monthsafterinitialloginanda24%reductioninriskofdevelopingdiabetesand
cardiovasculardisease12monthsafterregistering,withhighlyengagedusersreduci
ngrisknearlytwiceasmuchaslightlyengagedusers;resultsweremeasuredprimarily
viawearabledeviceandHRAdata(dailystepcount,dailymoderateactivitylevels,an
dsleep).
Implementationistypically8-
10weeks(dependingoncustomization)andincludesplatformdesign,configuration
ofeligibilityintake,fundingandconfigurationoftherewardsprogram(ifapplicable),a
ndgo-
live,supportedbyaClientSuccess&EngagementManagerandengagementspecia
lists;TELUSHealthalsoprovidescommunicationsmaterials(playbooks,one-
pagers,fliers,posters,anddigitalcommunicationplans)andsupportsrecruitingandt
raininganetworkofemployeewellbeingchampions.

8
2
Category1:Biom
etricscreeningse
rvicesandcoordin
ation

Y
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s

N
o

TELUSHealthWellbeingincludesbiometricscreeningsaspartofthesolution'savail
ablefeaturesandservices.
Referralsareavailableforservicesandproviderssuchasonsitebiometricclinics,whi
chcanbedeliveredaspartofrequestscapturedandexecutedthroughaStatementof
Work,withstandardratesapplyingforadditionalcustomizationoruniquerequiremen
ts.

  
*

TELUSHealthWellbeingsupportswellnessincentivemanagementbyenablingemp
loyeestoearnpointsforactionssuchassigningupforevents,participatinginchalleng
es,trackingactivities,andachievingdefinedmilestones(e.g.,completingtheHRAor
attendingabiometricscreening).
Theplatformcanimportandincentivizeoff-
platformactivitiesandingestexternaldataviacsvuploadtoawardpoints/incentives,
anditcanprovidereportingorsenddataidentifyingwhohasachievedthresholdstosu
pportthedeliveryofoff-platformrewards(e.g.,daysoff).
Incentiveconfigurationscanbetailored,includingwhichbehaviorsearnpoints,thep
ointamountsthatunlocklevels,rewardtypes,andrewardfrequency.
RedemptionmethodsincludesendingdatatofacilitateHSA/WSAorpayrolldeposits
,premiumreductions,charitabledonations,raffleprizedraws,andanin-
appRewardsStorewithe-
giftcardsthatsupports50+globalcurrenciesandlocaloptionsfornumerouscountrie
s.
UsersreceiveawellbeingscoreuponcompletionoftheHRA,whichcanbeupdatedthr
oughaconnectiontoawearableactivitytrackingdeviceorviamanualtrackinginput.
TELUSHealthisdevelopingenhancementstoincentivesadministrationwithphase
dfeatureavailabilitybeginninginQ12025andfullimplementationexpectedbyQ320
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25.
8
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TELUSHealthcurrentlyprovides12,507coachingservicestoourcustomers.
TELUSHealthhas6,976,522livescurrentlyeligibleforourcoachingprograms.
OurcoachingservicesareavailableintheU.S.andCanada.
Duringimplementation,wehelprecruit(ifneeded)andtrainWellbeingChampions;th
eyareinvitedtojumpstarttrainingsessions,givenearlyaccesstotheplatform,andpro
videdaplaybookwithtips,tools,strategies,andcommunicationstodriveawareness
andexcitement.
Oureducationalcontentandresourcesareflexibleandconfigurable,usingapropriet
arycontentframeworkbasedontheCOM-
Bmodelofbehaviorchange,withacustomizeduserexperiencepoweredbyapropriet
arymachinelearning(ML)engine;clientscanalsoaddtheirowncontenttotheLibrary
andmayworkwiththeTELUSHealthLearningteamtocreatecustommaterials.Acco
untManagersandWellbeingEngagementSpecialistsarenotnecessarilyrequiredto
havespecificeducationorcertifications,andweprioritizehiringemployeeswithahea
ltheducationbackgroundandpriorexperiencedeliveringhealthandwellbeingprogr
amsinacompanysetting.

  
*

8
5
Category1:Welln
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agementandrelat
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predictivemodeli
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ambranding,strat
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on-
sitewellnesscent
ermanagement,b
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arytoaproposer’s
offeringofthesolu
tionsdescribedin
73-76above.
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TELUSHealthprovideswellnessprogrammanagementthroughtheTELUSHealth
Wellbeingsolution,enablingemployeestoaccessservices,tools,programs,andres
ourcesviaadigitalappandwebplatform,includinghealthriskassessments,biometri
cscreenings,healthcoaching,wellbeingchallenges,activitytracking(self-
reportandconnectedwearables/apps),gamification,socialnetworking,rewards&i
ncentives,andaneventscalendar.
ThesolutionincludespredictivemodellingviaaReal-
TimeHRA,whichusesdatafromconnectedwearabledevicestoassesshowdailybe
haviorsimpacthealthrisks.
TELUSHealthalsosupportsongoingdataanalyticsandreportingthroughplannedre
al-
timedataanalyticsandenhancedreportingcapabilitiesformembersandemployers.
ProgramdeliveryissupportedbyaWellbeingEngagementSpecialistincludedinpro
gramfeeswhoassistswithprogramcreationanddelivery,alongsideanimplementati
onapproachthatincludesplatformdesign,eligibilityintakeconfiguration,rewardsco
nfiguration(ifapplicable),go-
livesupport,communicationsassets(e.g.,playbooks,one-
pagers,fliers,posters,digitalcommunicationplans),andrecruitmentandtrainingofe
mployeewellbeingchampions.
Additionalcustomizationsorenhancementsoutsidestandardfeaturesorsupportm
aybedeliveredthroughProfessionalServicesunderanexecutedStatementofWork,
andreferralsareavailableforservices/providerssuchasonsitebiometricclinics,onli
nehealthriskassessmenttools,rewardsproviders,andonsitefitnessinstructors.

  
*

TELUSHealth,webelievethatcommunicationshouldnotjusthappenbeforeandduri
ngopenenrollment.Participantsshouldhavenaturalandeasytouchpointsthrougho
uttheyearsotheycanfeelbetterabouttheirbenefitsandthechoicestheymakefortheir
family.Participanteducationshouldbeeasilyaccessiblebasedontheirpreferredme
diumandlearningstyle.OurstandardHRbenefitsvideolibrary,whichdoesnotrequir
ecustomizationandareavailableinEnglishandSpanish,includesvideostoeducate
andinformparticipantsaboutthecomponentsoftheclient'sbenefitprogramsuchas:
•Benefittermsexplained
•Medicareoverview
•Medicalplans-HMOvs.PPO
•PrescriptionDrugs-overviewandtipstolowercosts

8
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•Flexiblespendingaccounts
•HDHPwithHSA
•QualifyinglifeeventsWealsocanpostadditionalvideosontheparticipantwebsite,in
cludingvideosdevelopedbytheclientoranothervendor.
Ourcommunicationsandchangemanagementpracticealsocanworkwiththeclientt
ocreatevideosifdesired(additionalfeesapply.)Wecansupportmp4formatthatwillb
ehostedinthecloudandsubtitlesinVTTformat.Thevideoscanbeconfiguredtodispla
yforspecificparticipantsforadefinedtimeperiod(e.g.,annualenrollment)etc.WithY
ouTubeandeasyonlineaccessthroughsmartphones,shortvideosareagreatwaytor
eachandengageparticipantsinafun,dynamicway.Benefitslibrary:Wecreatefresh
websitecontentanddesignwebportalsthatmeetourclients’specificneeds.Duringi
mplementationplanning,ourclientscompletearequirementsdocumentthatoutline
stheirgoalsandprogramdetailsincludingtimingforupdatessothatwebcontentcanb
ecraftedsuchaseducationalinformation,links,widgetsandaportalthatexceedsthei
rexpectations.Decisionsupport:Throughouttheenrollmentprocessoursystemsde
finestermsandexplainstherationalebehinddecisionsinapproachablelanguage/ter
ms.Thismeansparticipantscanfeelmoreconfidentandsatisfiedwiththeirbenefitse
nrollmentexperience.Weprovideanumberofscenariostohelpemployeesundersta
ndtheirfinancialburdenindifferentoutcomes(e.g.,healthyyear,minorinjury,etc.)an
dhowtheyarecompensatedbyrecommendedlinesofcoverage.Wealsoprovideedu
cationonwhatspecificplansandgeneralplantypesareintherecommendationovervi
ew.Thiswillbeexpandedintheupcomingmonths.

ExpandingintoOpenenrollmentspecificallyweconnectwiththeplanmembersviaM
obileApplications,Websites,Chatbotsand/orourCustomerServiceRepresentativ
es.TheCustomerServiceRepresentativeshaveaccesstoacomprehensivesetofto
olsthroughtheadministratorportaltomonitorandfacilitateasmoothenrollment(Ope
nandLifeeventsection125)process:
•Onlineadministrationtoolsallowauthorizedadministratorstoemulateaparticipant'
sexperience,add,view,andupdateparticipantinformation,dependents,coverage,
andbeneficiaries,aswellasviewhistoricalinformationandassociatedtransactions.
•Administratorscandownloadfiles,uploadparticipantdatafromHR/payrollsystems
,andcorrecterrors.
•Theportalprovidesreal-
timeinformationsuchasdaysleftinenrollment,pendingenrollments,enrollmentstat
us,call/chat/webvolumes,andpremiumreports.
•Anadministratorself-
serviceportalenablesviewingofparticipantinformationandtransactions,includingc
urrentenrollmentstatusandaudittrailsofactionsperformedbyparticipantsoradmini
strators.
•Adhocreportingmodulesandbusinessintelligencedashboardsareavailabletomo
nitorkeymetricsandenrollmentstatusinrealtime.
•Theplatformincludesworkflow-
driventasklists,dashboards,andanalyticstohelpadministratorstracktasks,monitor
workflowstatus,turnaroundtimes,andparticipantengagementwiththetoolsandpor
tals.
•Administratorscancreateandschedulecustomizedonlinereports,extractoutputsi
nvariousformats,andaccessalibraryofpre-
definedandparameterizedreports.Customreportscanalsobedevelopedasneede
d.
•Thesystemsupportsprocessautomationandconfigurableworkflowstoensureeffi
cientandcompliantbenefitadministration.



•Ongoingtrainingresources,userguides,andphonesupportareprovidedtoensure
administratorsareequippedtousethetoolseffectively.
TELUSHealth,webelievethatcommunicationshouldnotjusthappenbeforeandduri
ngopenenrollment.Participantsshouldhavenaturalandeasytouchpointsthrougho
uttheyearsotheycanfeelbetterabouttheirbenefitsandthechoicestheymakefortheir
family.Participanteducationshouldbeeasilyaccessiblebasedontheirpreferredme
diumandlearningstyle.OurstandardHRbenefitsvideolibrary,whichdoesnotrequir
ecustomizationandareavailableinEnglishandSpanish,includesvideostoeducate
andinformparticipantsaboutthecomponentsoftheclient'sbenefitprogramsuchas:
•Benefittermsexplained
•Medicareoverview
•Medicalplans-HMOvs.PPO
•PrescriptionDrugs-overviewandtipstolowercosts
•Flexiblespendingaccounts
•HDHPwithHSA
•QualifyinglifeeventsWealsocanpostadditionalvideosontheparticipantwebsite,in
cludingvideosdevelopedbytheclientoranothervendor.
Ourcommunicationsandchangemanagementpracticealsocanworkwiththeclientt
ocreatevideosifdesired(additionalfeesapply.)Wecansupportmp4formatthatwillb
ehostedinthecloudandsubtitlesinVTTformat.Thevideoscanbeconfiguredtodispla
yforspecificparticipantsforadefinedtimeperiod(e.g.,annualenrollment)etc.WithY
ouTubeandeasyonlineaccessthroughsmartphones,shortvideosareagreatwaytor
eachandengageparticipantsinafun,dynamicway.Benefitslibrary:Wecreatefresh
websitecontentanddesignwebportalsthatmeetourclients’specificneeds.Duringi
mplementationplanning,ourclientscompletearequirementsdocumentthatoutline
stheirgoalsandprogramdetailsincludingtimingforupdatessothatwebcontentcanb
ecraftedsuchaseducationalinformation,links,widgetsandaportalthatexceedsthei
rexpectations.Decisionsupport:Throughouttheenrollmentprocessoursystemsde
finestermsandexplainstherationalebehinddecisionsinapproachablelanguage/ter
ms.Thismeansparticipantscanfeelmoreconfidentandsatisfiedwiththeirbenefitse
nrollmentexperience.Weprovideanumberofscenariostohelpemployeesundersta
ndtheirfinancialburdenindifferentoutcomes(e.g.,healthyyear,minorinjury,etc.)an
dhowtheyarecompensatedbyrecommendedlinesofcoverage.Wealsoprovideedu
cationonwhatspecificplansandgeneralplantypesareintherecommendationovervi
ew.Thiswillbeexpandedintheupcomingmonths.

ExpandingintoOpenenrollmentspecificallyweconnectwiththeplanmembersviaM
obileApplications,Websites,Chatbotsand/orourCustomerServiceRepresentativ
es.TheCustomerServiceRepresentativeshaveaccesstoacomprehensivesetofto
olsthroughtheadministratorportaltomonitorandfacilitateasmoothenrollment(Ope
nandLifeeventsection125)process:
•Onlineadministrationtoolsallowauthorizedadministratorstoemulateaparticipant'
sexperience,add,view,andupdateparticipantinformation,dependents,coverage,
andbeneficiaries,aswellasviewhistoricalinformationandassociatedtransactions.
•Administratorscandownloadfiles,uploadparticipantdatafromHR/payrollsystems
,andcorrecterrors.
•Theportalprovidesreal-
timeinformationsuchasdaysleftinenrollment,pendingenrollments,enrollmentstat
us,call/chat/webvolumes,andpremiumreports.
•Anadministratorself-
serviceportalenablesviewingofparticipantinformationandtransactions,includingc
urrentenrollmentstatusandaudittrailsofactionsperformedbyparticipantsoradmini
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strators.
•Adhocreportingmodulesandbusinessintelligencedashboardsareavailabletomo
nitorkeymetricsandenrollmentstatusinrealtime.
•Theplatformincludesworkflow-
driventasklists,dashboards,andanalyticstohelpadministratorstracktasks,monitor
workflowstatus,turnaroundtimes,andparticipantengagementwiththetoolsandpor
tals.
•Administratorscancreateandschedulecustomizedonlinereports,extractoutputsi
nvariousformats,andaccessalibraryofpre-
definedandparameterizedreports.Customreportscanalsobedevelopedasneede
d.
•Thesystemsupportsprocessautomationandconfigurableworkflowstoensureeffi
cientandcompliantbenefitadministration.
•Ongoingtrainingresources,userguides,andphonesupportareprovidedtoensure
administratorsareequippedtousethetoolseffectively.
TELUSHealth,webelievethatcommunicationshouldnotjusthappenbeforeandduri
ngopenenrollment.Participantsshouldhavenaturalandeasytouchpointsthrougho
uttheyearsotheycanfeelbetterabouttheirbenefitsandthechoicestheymakefortheir
family.Participanteducationshouldbeeasilyaccessiblebasedontheirpreferredme
diumandlearningstyle.OurstandardHRbenefitsvideolibrary,whichdoesnotrequir
ecustomizationandareavailableinEnglishandSpanish,includesvideostoeducate
andinformparticipantsaboutthecomponentsoftheclient'sbenefitprogramsuchas:
•Benefittermsexplained
•Medicareoverview
•Medicalplans-HMOvs.PPO
•PrescriptionDrugs-overviewandtipstolowercosts
•Flexiblespendingaccounts
•HDHPwithHSA
•QualifyinglifeeventsWealsocanpostadditionalvideosontheparticipantwebsite,in
cludingvideosdevelopedbytheclientoranothervendor.
Ourcommunicationsandchangemanagementpracticealsocanworkwiththeclientt
ocreatevideosifdesired(additionalfeesapply.)Wecansupportmp4formatthatwillb
ehostedinthecloudandsubtitlesinVTTformat.Thevideoscanbeconfiguredtodispla
yforspecificparticipantsforadefinedtimeperiod(e.g.,annualenrollment)etc.WithY
ouTubeandeasyonlineaccessthroughsmartphones,shortvideosareagreatwaytor
eachandengageparticipantsinafun,dynamicway.Benefitslibrary:Wecreatefresh
websitecontentanddesignwebportalsthatmeetourclients’specificneeds.Duringi
mplementationplanning,ourclientscompletearequirementsdocumentthatoutline
stheirgoalsandprogramdetailsincludingtimingforupdatessothatwebcontentcanb
ecraftedsuchaseducationalinformation,links,widgetsandaportalthatexceedsthei
rexpectations.Decisionsupport:Throughouttheenrollmentprocessoursystemsde
finestermsandexplainstherationalebehinddecisionsinapproachablelanguage/ter
ms.Thismeansparticipantscanfeelmoreconfidentandsatisfiedwiththeirbenefitse
nrollmentexperience.Weprovideanumberofscenariostohelpemployeesundersta
ndtheirfinancialburdenindifferentoutcomes(e.g.,healthyyear,minorinjury,etc.)an
dhowtheyarecompensatedbyrecommendedlinesofcoverage.Wealsoprovideedu
cationonwhatspecificplansandgeneralplantypesareintherecommendationovervi
ew.Thiswillbeexpandedintheupcomingmonths.

ExpandingintoOpenenrollmentspecificallyweconnectwiththeplanmembersviaM
obileApplications,Websites,Chatbotsand/orourCustomerServiceRepresentativ
es.TheCustomerServiceRepresentativeshaveaccesstoacomprehensivesetofto
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olsthroughtheadministratorportaltomonitorandfacilitateasmoothenrollment(Ope
nandLifeeventsection125)process:
•Onlineadministrationtoolsallowauthorizedadministratorstoemulateaparticipant'
sexperience,add,view,andupdateparticipantinformation,dependents,coverage,
andbeneficiaries,aswellasviewhistoricalinformationandassociatedtransactions.
•Administratorscandownloadfiles,uploadparticipantdatafromHR/payrollsystems
,andcorrecterrors.
•Theportalprovidesreal-
timeinformationsuchasdaysleftinenrollment,pendingenrollments,enrollmentstat
us,call/chat/webvolumes,andpremiumreports.
•Anadministratorself-
serviceportalenablesviewingofparticipantinformationandtransactions,includingc
urrentenrollmentstatusandaudittrailsofactionsperformedbyparticipantsoradmini
strators.
•Adhocreportingmodulesandbusinessintelligencedashboardsareavailabletomo
nitorkeymetricsandenrollmentstatusinrealtime.
•Theplatformincludesworkflow-
driventasklists,dashboards,andanalyticstohelpadministratorstracktasks,monitor
workflowstatus,turnaroundtimes,andparticipantengagementwiththetoolsandpor
tals.
•Administratorscancreateandschedulecustomizedonlinereports,extractoutputsi
nvariousformats,andaccessalibraryofpre-
definedandparameterizedreports.Customreportscanalsobedevelopedasneede
d.
•Thesystemsupportsprocessautomationandconfigurableworkflowstoensureeffi
cientandcompliantbenefitadministration.
•Ongoingtrainingresources,userguides,andphonesupportareprovidedtoensure
administratorsareequippedtousethetoolseffectively.
TELUSHealth,webelievethatcommunicationshouldnotjusthappenbeforeandduri
ngopenenrollment.Participantsshouldhavenaturalandeasytouchpointsthrougho
uttheyearsotheycanfeelbetterabouttheirbenefitsandthechoicestheymakefortheir
family.Participanteducationshouldbeeasilyaccessiblebasedontheirpreferredme
diumandlearningstyle.OurstandardHRbenefitsvideolibrary,whichdoesnotrequir
ecustomizationandareavailableinEnglishandSpanish,includesvideostoeducate
andinformparticipantsaboutthecomponentsoftheclient'sbenefitprogramsuchas:
•Benefittermsexplained
•Medicareoverview
•Medicalplans-HMOvs.PPO
•PrescriptionDrugs-overviewandtipstolowercosts
•Flexiblespendingaccounts
•HDHPwithHSA
•QualifyinglifeeventsWealsocanpostadditionalvideosontheparticipantwebsite,in
cludingvideosdevelopedbytheclientoranothervendor.
Ourcommunicationsandchangemanagementpracticealsocanworkwiththeclientt
ocreatevideosifdesired(additionalfeesapply.)Wecansupportmp4formatthatwillb
ehostedinthecloudandsubtitlesinVTTformat.Thevideoscanbeconfiguredtodispla
yforspecificparticipantsforadefinedtimeperiod(e.g.,annualenrollment)etc.WithY
ouTubeandeasyonlineaccessthroughsmartphones,shortvideosareagreatwaytor
eachandengageparticipantsinafun,dynamicway.Benefitslibrary:Wecreatefresh
websitecontentanddesignwebportalsthatmeetourclients’specificneeds.Duringi
mplementationplanning,ourclientscompletearequirementsdocumentthatoutline
stheirgoalsandprogramdetailsincludingtimingforupdatessothatwebcontentcanb
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ecraftedsuchaseducationalinformation,links,widgetsandaportalthatexceedsthei
rexpectations.Decisionsupport:Throughouttheenrollmentprocessoursystemsde
finestermsandexplainstherationalebehinddecisionsinapproachablelanguage/ter
ms.Thismeansparticipantscanfeelmoreconfidentandsatisfiedwiththeirbenefitse
nrollmentexperience.Weprovideanumberofscenariostohelpemployeesundersta
ndtheirfinancialburdenindifferentoutcomes(e.g.,healthyyear,minorinjury,etc.)an
dhowtheyarecompensatedbyrecommendedlinesofcoverage.Wealsoprovideedu
cationonwhatspecificplansandgeneralplantypesareintherecommendationovervi
ew.Thiswillbeexpandedintheupcomingmonths.

ExpandingintoOpenenrollmentspecificallyweconnectwiththeplanmembersviaM
obileApplications,Websites,Chatbotsand/orourCustomerServiceRepresentativ
es.TheCustomerServiceRepresentativeshaveaccesstoacomprehensivesetofto
olsthroughtheadministratorportaltomonitorandfacilitateasmoothenrollment(Ope
nandLifeeventsection125)process:
•Onlineadministrationtoolsallowauthorizedadministratorstoemulateaparticipant'
sexperience,add,view,andupdateparticipantinformation,dependents,coverage,
andbeneficiaries,aswellasviewhistoricalinformationandassociatedtransactions.
•Administratorscandownloadfiles,uploadparticipantdatafromHR/payrollsystems
,andcorrecterrors.
•Theportalprovidesreal-
timeinformationsuchasdaysleftinenrollment,pendingenrollments,enrollmentstat
us,call/chat/webvolumes,andpremiumreports.
•Anadministratorself-
serviceportalenablesviewingofparticipantinformationandtransactions,includingc
urrentenrollmentstatusandaudittrailsofactionsperformedbyparticipantsoradmini
strators.
•Adhocreportingmodulesandbusinessintelligencedashboardsareavailabletomo
nitorkeymetricsandenrollmentstatusinrealtime.
•Theplatformincludesworkflow-
driventasklists,dashboards,andanalyticstohelpadministratorstracktasks,monitor
workflowstatus,turnaroundtimes,andparticipantengagementwiththetoolsandpor
tals.
•Administratorscancreateandschedulecustomizedonlinereports,extractoutputsi
nvariousformats,andaccessalibraryofpre-
definedandparameterizedreports.Customreportscanalsobedevelopedasneede
d.
•Thesystemsupportsprocessautomationandconfigurableworkflowstoensureeffi
cientandcompliantbenefitadministration.
•Ongoingtrainingresources,userguides,andphonesupportareprovidedtoensure
administratorsareequippedtousethetoolseffectively.



Table 8: Exceptions to Terms, Conditions, or Specifications Form

Line Item 90. NOTICE: To identify any exception, or to request any modification, to 
Sourcewell standard Master Agreement terms, conditions, or specifications, a Proposer 
must submit the proposed exception(s) or requested modification(s) via redline in the 
Master Agreement Template provided in the “Bid Documents” section. Proposer must 
upload the redline in the “Requested Exceptions” upload field.  All exceptions and/or 
proposed modifications are subject to review and approval by Sourcewell and will not 
automatically be included in the Master Agreement.

Do you have exceptions or modifications to propose? Acknowledgement *
  Yes 

 No

Documents

Ensure your submission document(s) conforms to the following:

1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible 
formats may also be provided. 

2. Documents should NOT have a security password, as Sourcewell may not be able to 
open the file. It is your sole responsibility to ensure that the uploaded document(s) are not 
either defective, corrupted or blank and that the documents can be opened and viewed by 
Sourcewell.

3. Sourcewell may reject any response where any document(s) cannot be opened and 
viewed by Sourcewell.

4. If you need to upload more than one (1) document for a single item, you should 
combine the documents into one zipped file. If the zipped file contains more than one (1) 
document,  ensure each document is named, in relation to the submission format item 
responding to. For example, if responding to the Marketing Plan category save the 
document as “Marketing Plan.”



Pricing - Sourcewell RFP 040226 - TELUS Health Price Proposal 3APR2026.pdf - 
Friday April 03, 2026 09:39:46

•

Financial Strength and Stability - TELUS 2024 Annual Report.pdf - Wednesday April 
01, 2026 17:22:31

•

Marketing Plan/Samples - RBS Case Study - H&W admin.pptx - Wednesday April 01, 
2026 17:14:29

•

WMBE/MBE/SBE or Related Certificates - TELUS Supplier Diversity.pdf - 
Wednesday April 01, 2026 17:23:46

•

Standard Transaction Document Samples - 
Wellbeing_Platform_Services_ORDER_FORM.docx - Wednesday April 01, 2026 
17:21:38

•

Requested Exceptions - Sourcewell RFP 040226 - TELUS Health Exceptions Table 
TH 6APR2026.pdf - Monday April 06, 2026 14:23:30

•

Upload Additional Document - TELUS Health Program Details for Wellbeing, Health 
Ben Admin, Leave Disab and Pension Admin Services 3APR2026.pdf - Friday April 
03, 2026 10:39:44

•



Addenda, Terms and Conditions

 

 

PROPOSER AFFIDAVIT OF COMPLIANCE

I certify that I am an authorized representative of Proposer and have authority to submit 
the foregoing Proposal:

1. The Proposer is submitting this Proposal under its full and complete legal name, and 
the Proposer legally exists in good standing in the jurisdiction of its residence.

2. The Proposer warrants that the information provided in this Proposal is true, correct, 
and reliable for purposes of evaluation for award.  

3. The Proposer certifies that:

(1) The prices in this Proposal have been arrived at independently, without, for the 
purpose of restricting competition, any consultation, communication, or agreement 
with any other Proposer or competitor relating to-

        (i) Those prices;

        (ii) The intention to submit an offer; or

(iii) The methods or factors used to calculate the prices offered.

        (2) The prices in this Proposal have not been and will not be knowingly disclosed by 
the Proposer, directly or indirectly, to any other Proposer or competitor               before 
award unless otherwise required by law; and

 (3) No attempt has been made or will be made by Proposer to induce any other 
concern to submit or not to submit a Proposal for the purpose of restricting     
competition. 

4. To the best of its knowledge and belief, and except as otherwise disclosed in the 
Proposal, there are no relevant facts or circumstances which could give rise   to an 
organizational conflict of interest. An organizational conflict of interest is created when a 
current or prospective supplier is unable to render impartial service to Sourcewell due  to 
the supplier’s: a. creation of evaluation criteria during performance of a prior agreement 
which potentially influences future competitive opportunities to its favor; b. access to 
nonpublic and material information that may provide for a competitive advantage in a later 
procurement competition; c. impaired objectivity in providing advice to Sourcewell.   



5. Proposer will provide to Sourcewell Participating Entities Solutions in accordance with 
the terms, conditions, and scope of a resulting master agreement.

6. The Proposer possesses, or will possess all applicable licenses or certifications 
necessary to deliver Solutions under any resulting master agreement.

7. The Proposer will comply with all applicable provisions of federal, state, and local laws, 
regulations, rules, and orders.

8. Proposer its employees, agents, and subcontractors are not:

Included on the “Specially Designated Nationals and Blocked Persons” list 
maintained by the Office of Foreign Assets Control of the United States Department 
of the Treasury found at: https://www.treasury.gov/ofac/downloads/sdnlist.pdf;

1.

Included on the government-wide exclusions lists in the United States System for 
Award Management found at: https://sam.gov/SAM/; or

2.

Presently debarred, suspended, proposed for debarment, declared ineligible, or 
voluntarily excluded from programs operated by the State of Minnesota; the United 
States federal government, as applicable; or any Participating Entity. Vendor certifies 
and warrants that neither it nor its principals have been convicted of a criminal 
offense related to the subject matter of this solicitation.

3.

  By checking this box I acknowledge that I am bound by the terms of the 
Proposer’s Affidavit, have the legal authority to submit this Proposal on behalf of the 
Proposer, and that this electronic acknowledgment has the same legal effect, validity, and 
enforceability as if I had hand signed the Proposal.  This signature will not be denied such 
legal effect, validity, or enforceability solely because an electronic signature or electronic 
record was used in its formation.   -  Bradley Fusco, Vice President, Retirement and 
Benefits Solutions , TELUS Health (US) Ltd. 

The Proposer declares that there is an actual or potential Conflict of Interest relating to the 
preparation of its submission, and/or the Proposer foresees an actual or potential Conflict 
of Interest in performing the obligations contemplated in the solicitation proposal. 

Yes     No     



The Bidder acknowledges and agrees that the addendum/addenda below form part of the 
Bid Document.

Check the box in the column "I have reviewed this addendum" below to acknowledge 
each of the addenda.

File Name
I have reviewed the below 

addendum and attachments (if 
applicable)

Pa
ge
s

Addendum 4 040226 Wellness Program 
Engagement, Open Enrollment Support and Related 
Services
Mon April 6 2026 08:22 AM

1

Addendum 3 040226 Wellness Program 
Engagement, Open Enrollment Support and Related 
Services
Fri March 6 2026 01:11 PM

2

Addendum 2 040226 Wellness Program 
Engagement, Open Enrollment Support and Related 
Services
Tue February 24 2026 07:07 AM

2

Addendum 1 040226 Wellness Program 
Engagement, Open Enrollment Support and Related 
Services
Thu February 19 2026 02:22 PM

1


